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1.  Executive Summary

    According to the National Labor Relations Act, the term “strike” includes any strike or other concerted stoppage of work by employees (including a stoppage by reason of the expiration of a collective bargaining agreement (CBA) and any other concerted slowdown or other concerted interruption of operations by employees.) (This is often done by mass sick leave call ins or failure to report to work due to pay issues or other grievance situations; these situations are NOT confined to contracts with labor unions).     As the Government continues to expand its inventory of commercial services in compliance with the Federal Activities Inventory Reform Act of 1998 (Public Law 105-270) the risk of labor strikes also increases.

Offutt AFB currently has 25 contracts as identified in the table below that require strike plans.  

	Contracted Service
	Contract

Number
	Using 

Organization
	CBA expiration

If one exists

	Base Library
	01-0007
	55 SVS
	N/A

	Postal Services
	01-F-9001
	55 CS/SCBA
	N/A

	Elevator Maint
	00-C- 0001
	55 CES/CEO
	N/A

	Linen Service- Hosp
	00-D-0001
	55 MDS
	N/A

	Fire Alarm Maint
	02-C-0003
	55 CES/CEO
	N/A

	Housing Maint
	01-D-0010
	55 CES/CEH
	N/A

	Grounds Maint
	99-C-0008
	55 CES/CEO
	N/A

	Refuse Removal
	01-C-0012
	55 CES/CEO
	N/A

	Mess Attendant
	01-F-0059
	55 SVS
	N/A

	Base Laundry
	99-D-0002
	55 SVS
	N/A

	Software Support 
	02-F-0032
	STRATCOM
	N/A

	Software Support
	02-F-0034
	STRATCOM
	N/A

	LAN Upgrade
	97-D-0003
	STRATCOM
	N/A

	Software Support
	01-F-0018
	STRATCOM
	N/A

	Software Support
	01-F-0015
	STRATCOM
	N/A

	Software Support
	02-F-0036
	STRATCOM
	N/A

	Software Support
	99-C-0502
	STRATCOM
	N/A

	Software Support
	99-C-0501
	STRATCOM
	N/A

	Software Support
	02-F-8922
	STRATCOM
	N/A

	Software Support
	03-F-0015
	STRATCOM
	N/A

	Software Support
	01-C-0126
	STRATCOM
	N/A

	Software Support
	03-P-0094
	STRATCOM
	N/A

	Software Support
	02-D-0004
	HQ AFWA
	N/A

	Software Support
	01-D-0011
	HQ AFWA
	N/A

	Software Support
	02-F-0060
	HQ AFWA
	N/A

	Administrative Communications
	03-F-0001
	55 CS/SCS
	N/A


2.  Purpose

This Labor Strike Strategy Plan (Strat plan) specifies procedures to minimize the impact of a labor strike on the wing’s mission and the base populous.  This plan complements the instructions contained in AFI 64-106 (Air Force Industrial Labor Relations Activities) by providing Offutt AFB specific procedures.  Since each strike is unique and may create unpredictable consequences, sound judgment is necessary and counsel from the various support organizations (e.g. JA, SFS, etc.) is encouraged when implementing these Strat plan procedures.  As strikes occur, this Strat plan may be appropriately modified to include lessons learned.

3.  Support Organizations’ Responsibilities

     This section specifies the responsibilities of various Offutt AFB organizations whose support may be required – depending upon the particular circumstances.  The list of organizations reflects the ones whose support is mostly likely required during a typical strike condition.  However, the support of additional organizations may also be required.

3.1.  Installation Commander

The Installation Commander or delegate is responsible for performing the following activities:

3.1.1.  Appoint a Labor Relations Coordinator (LRC) and alternate from existing personnel strength and advise the Air Force Regional Labor Advisor (RLA) of the names and their telephone numbers.  The LRC is the installation commander’s liaison with the RLA.  LRCs should have ready access to the commander.  The LRC will coordinate activities between Mission Support Group, Civil Engineering, Security Forces and Contracting.   Appointment of a LRC does not prohibit direct communication between the RLA and the installation commander or other staff members when the situation requires it.

3.1.2.  Ensure the following organizations plan for and carry out their associated responsibilities.  Contracting (CONS), Security Forces (SFS), Staff Judge Advocate (JA), Public affairs (PA), Communications Squadron (CS), Civil Engineer (CE), Comptroller (FM), Mission Support Group (MSG) and other organizations as required.

3.1.3.  Approve “reserve gate” location(s) and enforcement procedures (see paragraph 3.4.1).  Approve reserve gate procedure letter (Attachment 3) addressed to affected contractor and associated labor unions.

3.2.  Contracting (CONS)

The contracting squadron commander or delegate is responsible for performing the following activities:

3.2.1.  Develop and maintain a current labor strike strategy plan.  The plan shall be coordinated with each of the support organizations identified in Section 3, Support Organizations Responsibilities.  Coordination can be accomplished by posting the Strat plan on a common intranet drive and requesting each organizational commander (or delegate) to review, send comments or indicate concurrence.  Consider limiting file access to specific individuals within the organization.

3.2.2.  Conduct an annual Executive Working Group (EWG) meeting to advise members of new, as well as current, service contracts (e.g. new or changes to existing mission impact assessments and contingency plans); review and discuss changes to the Strat plan and discuss lessons learned from actual strikes occurring throughout the Air Force and any other relevant issues.  As a minimum the EWG shall include representatives from each organization identified in Section 3 (para 3.1.2).  Document attendance and meeting minutes and attach to Strat plan.

3.2.3.  Monitor all contracts containing a CBA and are within 45 days of expiration.  As the CBA approaches its expiration date, and a strike appears imminent, initiate procedures contained in the Milestone Schedule (Attachment 1).  Also review AFI 64-106 and use the Strike Response Checklist (Attachment 2), prepare letters to the contractor and labor union informing them of: “reserve gate” procedures (Attachment 3).  Coordinate letters with JA and AF LRA, and obtain installation commander’s signature per paragraph 3.1.3. 

3.2.4.  Assist customer in identifying the mission impact of a labor strike and developing a contingency plan to sustain minimum mission requirements.  Document the mission impact assessment and contingency plan and attach it to this Strat plan as an Addendum.   Existing service contracts not having a documented impact assessment and contingency plan shall be reviewed and made compliant to the requirements contained herein within three months from the date of this Strat plan.  (Reference Attachment 4 for guidance in assessing mission impact and contingency planning.)

3.2.5.  Apprise the regional AF LRA as required, of current labor conditions during an actual strike or imminent strike condition.  Keep the installation commander and HQ ACC/LGC informed.

3.2.6.  Encourage EWG support organizations to develop their own internal procedures for responding to a labor strike.  Upon request, review and provide recommendations for such procedures.

3.3.  Legal (JA)

3.3.1.  Review letters to the contractor and employees’ union relevant to “reserve gate” procedures and any other correspondence between the government and the contractor or labor union relevant to labor disputes issues.

3.3.2.  Advise Security Forces and Mission Support Group Commanders of strikers’ rights to picket.

3.3.3.  Coordinate with Civil Engineering to ensure security police have current maps correctly outlining Offutt AFB boundaries to enforce entry restrictions of picketers.

3.3.4.  Review contingency plans to ensure they do not violate applicable labor laws.

3.4.  Security Forces (SFS)

3.4.1.  Establish “reserve gate(s)”.  To minimize impact of picketing and other demonstrations, the installation commander limits these activities to outside the installation at a designated “reserve gate”.  The requirement that employees, vendors and suppliers of the struck contractor enter and exit only through the reserved gate is critical to the success of limiting the picketing to the reserved gate.  Although many employees of the affected contractor may be retired military/civilian personnel, military reservists, or have other official access to the base, past experience has shown that requiring use of the reserved gate by such individuals (regardless of their reason for entering the base) is crucial to the success of limiting the picketing through the reserved gate system.  Select the most appropriate gate for use as the “reserve gate” during a labor strike.  Criteria for selecting a reserve gate should include consideration for minimizing traffic congestion and disturbance of base populace by picketers.  Coordinate gate selection with CONS and CES and obtain installation commander approval.  Prepare a plan to enforce compliance of reserve gate procedures by the contractor and the employee labor union.  Ensure positive identification of all personnel requesting entry to the base.  This is particularly important regarding retired military and reservists since they have means of entering the base other than their company identification.  Generally, striking/picketing unions have “spotters” posted at other gates to the bases.  If the reserved gate is not honored by all individuals associated with the struck contractor, picketing may begin at other gates.  The National Labor Relations Board and the courts have ruled the union and its members are entitled to establish pickets at other gates when the reserved gate system is not strictly enforced.  Therefore:


(a)  Establish penalties or consequences to impose against personnel who do not comply with the reserved gate procedures.  For example, individuals who have violated the reserved gate policy “shall be barred from the base for the duration of the labor dispute” or “driving privileges shall be revoked for 30 days for the first offense”.  The penalties should be specified in the reserve gate instruction letters addressed to the contractor and labor union.

(b)  Maintain a separate log of events and activities at the picket gate and at the picket line area to establish a record of any violations.

(c)  The Air Force RLA may provide further coordination on this issue.

3.4.2.  Initiate and maintain increased security, particularly at affected areas/buildings.

3.4.3.  Increase random vehicle searches to prevent theft of government property.

3.4.4.  Advise local police/sheriff departments and State Police of labor strike and potential picketing, and traffic problems outside of the installation.

3.4.5.  Discuss security risks with customers and determine if exterior facility door locks on affected buildings should be changed to prevent access by the striking contractor employees.

3.5.  Civil Engineer (CES)

3.5.1.  Change exterior building locks as applicable (reference para 3.4.5).

3.5.2.  Make and install signs meeting requirements of AFI 64-106, and install them at all entrances to the base (Attachment 5).  Remove and store signs after strike.  Provide additional logistical support as necessary.

3.5.3.  Provide SFS current maps accurately identifying boundaries of access gates to determine areas of Air Force jurisdiction to enforce restricted areas to picketers.

3.6.  Personnel (MSG)

3.6.1.  Prepare notification letter to local government civilian union (AFGE) and other union representatives (e.g. DECA and AAFES) concerning changes in base operating policies (e.g. changes to procedures to enter and exit gates, reporting times and other work condition changes) and coordinate through CONS/CC.

3.7.  Public Affairs (PA)

3.7.1.  Prepare news release for local and national media inquires.  Coordinate news releases through LRA, CONS, SAF/AQCR and HQ ACC/PA.

3.7.2.  Prepare and coordinate news release to base newspaper and base cable TV informing base personnel to remain impartial and refrain from expressing a position between labor union and contractor management.  Coordinate news release with LRA and CONS.  (Attachment 6 contains a sample letter for publication.)

3.8.  Communications (CS)

3.8.1.  As applicable, work with customer affected by the striking contractor to prepare plan to restrict base computer local area network (LAN) access and prepare to implement security actions immediately upon work stoppage.

3.8.2.  Schedule photographers, upon request, to record contractor employee picketing.  Send pictures to requesting agency.

3.9.  Comptroller (CPTS)

3.9.1.  Take action (as required) to request civilian overtime and emergency funding; provide funding support for actions beyond capability of affected functional area.

3.10.  Manpower (MO)

3.10.1.  Provide support and coordination in determining alternative sourcing options to offset manning shortfalls due to labor strikes.    

ATTACHMENT 1 – MILESTONE SCHEDULE

	Days Before 

CBA Expires
	Action

	7


	Advise installation commander that a strike may be imminent and

request EWG convene ASAP.  EWG establishes action plan and

develops a milestone to implement actions by EWG support

organizations. 

	5
	Request 55 SFS increase security around affected areas/buildings; 

increase random search of vehicles exiting the base at all gates to

prevent theft of government property.  Maintain increased security vigilance for duration of strike threat condition and until notice from 55 CONS or installation commander.

	3
	55 CONS prepares “reserve gate” procedures letters addressed to 

contractor and labor union (obtains coordination with JA and LRA and signature from installation commander.

	1
	55 CONS delivers reserve gate procedures letters to contractor and union and obtains evidence of receipt.  PA places appropriate information in base newspapers and on base cable TV.  Immediately upon notification of strike, 55 CONS notifies the installation commander, HQ ACC/LGC and AF LRA. 

	Strike
	All STRAT plan procedures, as applicable, are implemented, particularly posting of “reserve gate” signs by CE.


ATTACHMENT 2 – STRIKE RESPONSE CHECKLIST

NOTE:  IAW FAR 22.101-1(b).  Agencies shall remain impartial concerning any dispute between labor and contractor management and not undertake the conciliations, mediation or arbitration of a labor dispute.

	
	Action
	Reference
	Comments

	1
	Upon notice of a strike or if a

strike is imminent, local Labor 

Relations Coordinator (typically 55 CONS Acquisition Flight Chief) notifies installation CC. (Within 2 hrs –via telecon)
	DFARS

222.101-3
	AFI 64-106 identifies

the regional labor

advisors and their assigned geographical areas.

	2
	Convene EWG with coordination of installation CC. (Within 2 hrs – via telecon)
	See step 8 
	

	3
	Prepare Impact Report.  

Determine the degree of impact of potential or actual labor disputes on its own programs and requirements.

Coordinate with customer affected by strike.  STRAT Plan should contain the information.(Within 24 hrs)
	DFARS 222.101-3-70
	Upon determining the impact, the head of the contracting activity shall submit a report of findings and recommendations to the regional labor advisor.

	4
	Notify the agency responsible for conciliation, mediation arbitration or other related action of the existence of any labor dispute affecting or threatening to affect agency acquisition programs. (Within 2 hrs)
	FAR 22.101-1(d)(1)
	Coordinate this notice with your regional labor advisor.  

(Also see step 7).

	5
	Furnish to the parties of a dispute, factual information pertinent to the dispute’s potential or actual adverse impact on these programs, to the extent consistent with security regulations. (Within 24 hrs)
	FAR 22.101-

1(d)(2)
	

	6
	Seek a voluntary agreement between 

management and labor, notwithstanding the continuance of the dispute to permit uninterrupted acquisition of supplies and services. 
	FAR 22.101-

1(d)(3)
	This shall only be done, however, if the attempt to obtain voluntary agreement does not involve the agency in the merits of the dispute and only after consultations with the agency responsible for conciliation, mediation, arbitration or other related actions.



	7
	To the extent practicable, agencies should ensure parties to the dispute use all available methods for resolving the dispute.
	FAR 22.101-(b)
	Organizations available to mediate disputes include:  National Labor Relations Board, Federal Mediation and Conciliation Service and other appropriate agencies.

	8
	If required, implement contingency plan and coordinate activities with EWG members
	A specific Contingency Plan for each service contract is an Addendum to STRAT-plan
	Installation commander may designate a reserved gate sample letter is provided as attachment to the plan.


ATTACHMENT 3 – SAMPLE LETTER FOR RESERVED GATE PROCEDURES

(This letter is only a sample; specific content and format are subject to changes according to circumstances)

FROM:  Installation Commander

SUBJECT:  Reserved Gate Procedure in the Event of Picketing

TO:  (Provide one copy to the contractor and one to the striking labor union; obtain evidence of receipt)

I have been advised a labor dispute may result in picketing of (contractor) during performance of contract at Offutt AFB.

The Air Force maintains strict neutrality in contractor labor disputes.  Consistent with this policy, I must make every effort to ensure the ability of the Air Force to perform its mission is not adversely affected by your dispute.

Accordingly, observe the following procedures for the duration of the dispute or until otherwise removed by official action:


a.  Do not picket within the confines of the installation


b.  All employees, vendors and suppliers of (contractor) will enter and exit the installation only through the reserved gate:  (gate designation, may be more than one).


c.  Confine demonstrations, including picketing to the reserved gate, (restate the reserved gates).

The Government will post appropriate signs identifying the reserved gate at all entrances to the installation.  You must ensure all individuals are aware of and fully comply with these procedures.  Failure to comply with the reserve gate procedures may result in the following penalties:     


a.  First Offense:  30-day suspension of base driving privileges.


b.  Second Offense:  6-month suspension of base driving privileges.


c.  Third Offense:  Issuance of Ban and Bar letter.

Direct any questions or problems regarding these procedures to ______________.

ATTACHMENT 4 – GUIDE TO ASSESSING MISSION IMPACT AND LABOR STRIKE CONTINGENCY PLANNING

I.  Mission Impact:  Consider, as applicable, the number of affected base personnel; delivery of supplies such as fuel or commodities to Commissary or BX; computer security risks (e.g., “hacking” by striking employees), impact to other organizations, etc.  Ideally, the Business Requirements and Advisory Group (BRAG) should accomplish this task during acquisition strategy meetings for new service contracts.  There are a number of actions the Government and a contractor can take to mitigate the impact of a strike.  Contractors may be contractually required to provide a strike contingency plan which mitigates – as much as possible – the impact of any labor dispute.  Contracting Officers ensure the plan is realistic during proposal evaluation.  Strike contingency plans usually include provisions for stockpiling parts, alternative supply sources, arrangement of non-union employees and even contracting out or shifting the work to another facility.  The plan should specify in sufficient detail, what services the company will be able to provide during a strike.  Provisions for continuing the work with management and non-organized employees or the use of replacement workers may also be continued in the contractor’s strike contingency plan.  (Note:  The Government may only require the contractor to perform under the terms of the contract – not suggest or require use of “replacement workers” or other alternatives).  Exhibit A of this attachment provides a checklist of what to look for when evaluating a contractor’s strike plan.

II.  Contingency Planning:  Not withstanding the contractor’s obligation and ability to comply with the terms of the contract, services affecting critical mission requirements (e.g., aircraft maintenance) must continue.  Consequently, a contingency plan will help ensure minimum mission capability during a labor dispute.


A.  Contract Termination:  The termination of a contract by the Government, based solely on a strike by the contractor work force, is not consistent with DoD labor policy and could result in litigation and unfavorable publicity.  This is not to say that contract termination is necessarily prohibited as an option.  Particular circumstances may justify and dictate contract termination.  However, proceed with caution if this decision is given serious consideration and coordinate actions with AF, RLA JA and the installation commander.


B.  Stop Work Order:  The contracting officer may issue a “stop work order” to bring in government employees to take over contractor operations but this could result in a claim by the contractor.  A better approach would be to work out a memorandum of agreement with the contractor for the Government to take over operations during the dispute and waive any claim against the Government.

C.  Using Government personnel:  If work is necessary for healthy, sanitation, safety or other reasons, and a contractor cannot work as required because of a labor dispute, the installation commander may authorize the use of government personnel (military or civilian) instead of contractor personnel after coordination with the labor advisor.  In no event will commanders use Air Force military or civilian personnel to supplement the contractor’s non-striking workforce.  The contract services must be performed exclusively by contractor employees or exclusively by Air Force employees ( per AFI 64-106, para 2.2) 

D.  Funding for overtime:  Coordinate with comptroller to obtain additional funds for government civilian overtime.

E.  Delivery Service:  Consider alternate delivery sites if all gates are picketed and delivery drivers honor picket by not entering the base.  For example, can base supply and services implement plans to take delivery of goods/supplies off base?  Where can transfer of goods/supplies off base occur?  Can transportation support delivery effort (e.g. sufficient number of drivers and vehicles)?

F.  Specific Actions:  Consider what specific actions are feasible for mitigating impact of strike.  For example, if employees for the Mess Attendant Contract strike, how would military personnel dependent on the dining facility obtain meals?  Could personnel be given temporary authorization for obtaining separate rations?  If so, how quickly could this be implemented?  If the action would take an unreasonable amount of time to implement, the plan may not be useful.  Who are the approving authorities for such action?  Consider and identify any risks associated with the proposed contingency plan.  Do the benefits of the plan offset the risks?  Is the plan compliant with applicable labor laws, personnel policy, fiscal policy, etc? 

G.  Sympathy Strikes:  The potential for sympathy strikes from other unions on base needs to be assessed.  Identify other unions representing appropriated and non- appropriated fund employees on base.

III.  Coordination:  Coordinate each contingency plan with JA to ensure the plan does not violate labor laws or other policy/regulation.  If plan requires additional funding (e.g. overtime of government employees), coordinate plan with 55 CPTS and 55 MSG also.

IV.  Contents:  As a minimum, the Mission Impact/Contingency Plan should include the following information:


A.  Customer (Organization)


B.  Solicitation Number (for new acquisitions)


C.  Name of Contractor and Contract Number 


D.  Date Document Prepared


E.  Impact Assessment


F.  Specific contingency plan and associated risks


G.  Points of contact and phone numbers for approving authorities on your plan

H. Indication of coordination with JA and affected customer (also 55 CPTS and 

55 MSG, as applicable)

V.  Approval:  Each new contingency plan shall be approved by 55 CONS/CC or the Director of Business Operations.  The initial strike plan with current contingency plans will be signed by 55 CONS/CC or the Director of Business Operations, which will serve as the approval. 

ATTACHMENT 5 – RESERVE GATE SIGN PREPARATION INSTRUCTIONS

IAW AFI 64-106, para 2.3.3, if installation commanders require a reserved gate:

· Conspicuously place sign at the reserved gate.  The signs must be easily readable from a distance of 75 feet by vehicle operators and pedestrians entering the installation.

· The sign for the designated reserve gate shall contain the following wording:

“NOTICE: THIS ENTRANCE MUST BE USED BY ALL EMPLOYEES, VENDORS AND SUPPLIERS OF (NAME OF CONTRACTOR INVLOVED IN THE DISPUTE) WHO ENTER AND EXIT THIS INSTALLATION, BY ORDER OF THE INSTALLATION COMMANDER.”

· Place signs at all other base entrances (i.e., non-reserved gates) to read:

            “NOTICE:  EMPLOYEES, VENDORS AND SUPPLIERS OF (NAME OF CONTRACTOR) MUST ENTER AND EXIT THIS AIR FORCE BASE BY WAY OF (ENTER NAME OF GATE DESINGATED AS “RESERVED GATE” BY ORDER OF THE INSTALLATION COMMANDER.”

- Maintain a separate log of events and activities at the picket gate and at the picket line area.

ATTACHMENT 6  - SAMPLE LETTER OF ACTUAL LABOR DISPUTE NOTICE FOR BASE BULLETIN

MEMORANDUM FOR:  PA

FROM:  CC

SUBJECT:  Request for Official Item in the Base Bulletin

Request the following be placed in the Official Section of the Base Bulletin beginning immediately and continuing until labor dispute with (Insert contractor’s name) is settled:

NOTICE OF LABOR DISPUTE:  A labor dispute exists between (name of contractor) and (name of union; if there is one).  As a result of this dispute, the employees and or union began picketing on (date and time).  The Air Force is neutral in matters of this type.   All base personnel must remain impartial and not take a position on the merits of any dispute.  Air Force representatives shall not be involved in arbitrating, mediating, or conciliating the labor dispute and refrain from making comments on the merits of the dispute.  Questions on this matter should be directed to the Contracting Officer, (insert name and phone #).

The (designate gate or gates) entrance(s) to __________ AFB has been designated as the sole entry point(s) for employees, vendors and suppliers of (insert company name).  However, this gate will remain available to normal base traffic in addition to those individuals and representatives mentioned above.  Government personnel and employees of contractors not affected by this dispute are herby advised to use other gates whenever possible to avoid traffic congestion at the reserve gate.

                                                        (Signature Block)

ADDENDUMS – MISSION IMPACT ASSESSMENTS & CONTINGENCY PLANS

MEMORANDUM FOR  55 CONS/LGC

FROM:  55 MXS/CC

SUBJECT:  Strike Plan, Transient Alert Contract, F-25600-01-C-0119

1.  Midwest Management Technologies (MMT), Inc., is the incumbent for Transient Alert contract, F25600-01-C-0119, at Offutt AFB.  According to paragraph 4.17.1, the services called for under this contract are of critical importance to the Air Force, the Government reserves the right to take over performance of this contract in the event of a labor strike by the contractor’s employees which impairs the contractor’s ability to satisfactorily perform the contract.  The impact of loss of services would be as follows:

a. There are currently no military technicians trained to provide services for transient alert aircraft either arriving or departing Offutt AFB.

b. The impact to USSTRATCOM would be significant.  A loss of services would impact the CINC and DCINC travel.  Additionally USSTRATCOM receives numerous distinguished visitors that would have to be rerouted.

c. E6B operations would also be affected because the Airborne Emergency Action Officers would have to find alternate travel into Offutt AFB.

2.  In the event of a strike by MMT, Offutt AFB will implement the following actions to reduce the impact of the strike:

a. Appoint a Senior Noncommissioned Officer and a small cadre of technicians to support mission essential transient aircraft.

b. Contact Base Operations and file a NOTAM outlining current situation at Offutt with the following information:

(1)  Divert all mission essential aircraft to Eppley Air Field until military services are in place.

(2)  All nonessential traffic will be eliminated until the strike has been resolved.

(3)  Air Force technicians assigned to provide TA services will only provide follow-me and marshalling services.

3.  Transient services shall be performed exclusively by Air Force employees and not a mix of Air Force and non-striking contractor employees.  The SNCO appointed to manage transient services ill immediately contact the quality assurance evaluator and obtain a copy of the strike plan checklist which contains actions that must be immediately implemented.

4.  Please address any questions concerning this request to SMSgt Rod Lamb, (402) 232-8781, or SMSgt Mark Archer at (402) 232-8772.







ANTONE LEFEVRE, Lt Col, USAF







Commander, 55th Maintenance Squadron

STRIKE CONTINGENCY PLAN










4 February 2002

Customer:  55 SVS

Contractor:  Little Priest Tribal College

Contract Number:  F25600-01-0007



      Base Library Service

Impact Assessment:

1.  Loss of Base Library Service would negatively impact the Government and action duty/retired military personnel and their families.  Services are not available or obtainable any place else on the base.

a. Mission support items, such as professional reference material.

b. Education and Career Development support items, such as CLEP and DANTES study material.

c. Quality of Life support items, such as books, tapes, and CD’s, for recreational 

2.  There is no other Library Service or agency/activity on the base that can provide these services.  There is no military or government civil service employee expertise available on base to operate the Base Library in the absence of a contractor.

a. Services would have to be obtained off base.

b. Increased cost to the Government for lost time by members in obtaining services.

c. Increased cost to personnel and families.

Specific contingency plan and associated risks:

1.  The Base Library will be closed.

2.  The 55th Services Squadron will coordinate with the 55th Contracting Squadron to procure an alternate contract service should the strike continue for an extended period of time.

Plan implementation POC’s and phone numbers:

Captain Danielle Taylor,

55 SVS Combat Support Flight Commander

294-8105

Captain Catherine N. Sitler,

55 CONS Wing Support Flight Commander

232-5679

STRIKE CONTINGENCY PLAN









28 January 2002

Customer:  55 CS/SCBA

Contractor:  Goodwill Specialty Services

Contract Number:  F25600-00-F-9001

Impact Assessment:

Loss of postal services would negatively impact dormitory along with personnel receiving general delivery mail.  Morale would probably be affected the most by the loss of this service.

Specific contingency plan and associated risks:

1.  Base Information Transfer Center (BITC) personnel would take over postal and locator duties.  This would require 3-3A0XI personnel from within the Communications Squadron and possibly the Wing to be pulled to assist as BITC augmentees to ensure mission accomplishment.

2.  The Communications Squadron will procure additional vehicles from Transportation if available or if required, rent the necessary vehicle, utilizing available local sources.  Such purchases may be made utilizing the Government Purchase Card or through Contracting.

Plan implementation POC’s and phone numbers:

MSgt Allen Springer, Superintendent, Mail Center Operations
  (402) 294-0488

CMSgt Teresa Lockner, Chief, Corporate Information Management  (402) 294-5665

Captain Catherine N. Sitler, Contracting Officer


  (402) 232-5679

STRIKE CONTINGENCY PLAN

Customer:  55 CES/CEO

Contractor:  Eletech, Inc.

Contract Number:  F25600-00-C-0001

Impact Assessment:

Loss of elevator maintenance would have minimal impact on Offutt’s mission accomplishment.  The primary impact would be increased customer complaints due to lack of service.  The secondary impact would affect employees with disabilities being able to report for work in work centers on floors other than entry level.

Specific contingency plan and associated risks:

1.  The government would attempt to weather the strike.  Depending on the length of the strike, or the nature of complaints received (e.g., American with Disabilities (ADA) issues), the government would consider credit card use.

2.  The quality assurance personnel stated they would establish procedures to use the Government Purchase Card (GPC) for individual calls on each elevator with the Chief QAP being the point-of-contact.

3.  GPC use will require 55 CONS to initially issue a stop work order to Eletech, Inc.  The final decision on termination action will be made as the work slow down or strike progresses.

Plan implementation POC’s and phone numbers:

Mr. James Keyser, Deputy Civil Engineer


(402) 294-5501

Captain Rheo Olfasa, Chief, Maintenance Engineering
(402) 294-5084

Mr. Charles Hall, QAP, Civil Engineering 


(402) 294-5084

Ms. Laurel Wheeler, Contracting Officer


(402) 232-6458

Mr. Stephen Johns, Contract Administrator 


(402) 232-5990

STRIKE CONTINGENCY PLAN

HOSPITAL LAUNDRY SERVICES

Customer: 
55th Medical Group

Contractor:
Spic & Span Linen Supply Co.

Contract:
F25600-00-D-0001

Impact Assessment:

1.  Loss of the hospital laundry services would negatively impact the entire hospital facility.

    a.  Patient services would be severely limited.

    b.  Infection control guidelines would be breeched.

    c.  Patients would be sent downtown for medical care.

    d.  Inability to provide ambulance services.

    e.  Increased cost in providing off base patient services.

f. Ambulance requires linen, have to send for outside ambulance to transfer patients.

g. Patient inconvenience.

h. Patient complaints. 

2.  Emergency surgery:
    a.  Unable to perform surgeries due to compromises in the sterile environment.

    b.  Possible loss of life.

    c.  Possible lawsuits.

3.  Hospital impact:
    a.  Nearly 99% of the hospital facility requires linen service.

    b.  Standard commercial laundry procedures are unable to meet Infection Control Guidelines (Reference MDGI 44-6, Infection Control Program and MDGI 41-15, Linen Control).

4.  Indirect impact:
    a.  Overcrowding of area hospitals/emergency rooms.

    b.  Members’ duty hours/schedules impacted due to non-availability of medical services at Base Hospital.

d. Extended waiting periods for emergency and scheduled appointments.

5.  Contracting:
    a.  Issue temporary solicitation/contract immediately.

    b.  Contractor would be required to meet the Joint Committee on Healthcare Laundry guidelines, the Occupational Safety and Health Administration (OSHA) and the Joint Commission and Accreditation of Healthcare Organizations (JCAHO). 

6.  Base Impact:
    a.  Implications for mission readiness due to limited medical access.

    b.  Personnel not available for duty as a result of extended waiting times.

7.  Specific Contingency Plan:
The contractor maintains back-up plans in the event of a strike or equipment failure.

Ameritex Services, 1233 Royal Drive, Papillion NE, (402) 592-4975is an alternate civilian source for service that can be utilized on a contingency basis.

8.  Plan Implementation Points of Contact:

MSgt Donald B. Weigner
NCOIC, Medical Materiel Flight
(402) 294-9304

Ms. Lucy L. Bonnett

Quality Assurance Evaluator

(402) 294-7409

Capt Catherine Sitler

Commander, Wing Support Flight
(402) 232-5679

55th Contracting Squadron

STRIKE CONTINGENCY PLAN

Customer:  55 CES/CEO

Contractor:  Honeywell, Inc.

Contract Number:  F25600-02-C-0003

Impact Assessment:

1.  Loss of maintenance and repair services of Fire Alarm and Halon Systems to Offutt AFB would negatively impact the Government in the safety of Government and Civilian personnel and property.

2.  Emergency/urgent service calls unanswered.

a. Endanger safety, security and/or health of building occupants.

b. Damage to Government property.

3.  Indirect impact on Wing mission:

a. Federal employees and military personnel duty time may be required to repair and service Fire Alarm/Halon Systems.

b. Civil Engineering response to other on-base requirements would be delayed/ reduced due to manning being utilized to perform maintenance and repair of Fire Alarm/Halon systems.

c. The base Interior Electric Shop will require additional critical manning to perform corrections to fire systems.

d. The using organizations may have to post fireguards for any critical facility that would have been rendered inoperable during any down period of contractor performance.  This would result in using additional critical personnel for other than their intended duties.

Specific contingency plan and associated risks:

1.  The Deputy Civil Engineer will establish a Fire Alarm/Halon Maintenance Superintendent within the Civil Engineering Squadron whose responsibility will be to manage the emergency situation.

2.  The Fire Alarm/Halon Maintenance Superintendent will create an ad-hoc workforce consisting of in-house military members and/or civilians, as well as overhire civilians if necessary.  

3.  The Fire Alarm/Halon Maintenance Superintendent will establish priorities on how to handle the work.

4.  The Civil Engineer Squadron will rent the necessary vehicles and equipment, utilizing available local sources.  Such purchases may be made utilizing the government Purchase Card or through the Contracting Squadron.

5.  The Civil Engineer Squadron will coordinate with the Contracting Squadron to procure an alternate contract workforce should the strike continue for an extended period of time.

6.  One of the risks associated with having CE personnel working with the Halon system is they are not necessarily fully proficient in the systems, which may lead to an accidental dumping of halon into the atmosphere.  This may be considered an environmental impact.

Plan implementation POCs and phone numbers:

Mr. Charles Hall, Service Contracts

(402) 294-5084

Ms. Laurel Wheeler, Contracting Officer
(402) 232-6458

STRIKE CONTINGENCY PLAN

Customer:  55 CES/CEH

Contractor:  DGR Associates, Inc.

Contract Number:  F25600-01-D-0010

Impact Assessment:

1.  Loss of maintenance and repair services to 2,422 military family housing units would negatively impact the Government and current and prospective housing occupants.

    a.  Deterioration of the facility.

b.  Dissatisfied occupants.

c. Increased complaints.

d. Prospective occupants may be reluctant to move into Government housing.

2.  Emergency/urgent service calls unanswered:

a. Endanger safety, security and/or health of occupants.

b. Damage to Government property.

3.  Disruption to the Change of Occupancy Maintenance (COM) occupancy changeover of units:

a. Delay occupants moving into units.

b. Increased cost to the Government for temporary lodging.

4.  Indirect impact on Wing mission:

a. Unhappy, distracted, military members may be unable to concentrate fully on the mission.

b. Duty time may be required to accommodate housing/family problems.

c. Civil Engineering response to on-base requirements would be delayed/reduced due to manning being utilized to perform housing maintenance and repair.

Specific contingency plan and associated risks:

1.  The Deputy Civil Engineer will establish a housing maintenance superintendent with the Civil Engineer Squadron whose responsibility will be to manage the emergency situation.

2.  The Housing Maintenance Superintendent will create an ad-hoc workforce consisting of in-house military members and/or civilians, as well as overhire civilians, if necessary.  
3.  The Housing Maintenance Superintendent will establish priorities on how to handle the work.  The contract provides a listing of the types of service calls which are considered emergency, urgent and routine.  This list may be utilized as a guide in prioritizing the workload.

4.  The Civil Engineer Squadron will rent the necessary vehicles and equipment, utilizing available local sources.  Such purchases may be made utilizing the Government Purchase Card, or through the Contracting Squadron.

5.  The Civil Engineer Squadron will coordinate with the Contracting Squadron to procure an alternate contract workforce should the strike continue for an extended period of time.

Plan implementation POCs and phone numbers:

Mr. James Keyser, Deputy Civil Engineer

(402) 294-5500

Ms. Laurel Wheeler, Contracting Officer

(402) 232-6458

STRIKE CONTINGENCY PLAN

Customer:  55 CES/CEO

Contractor:  US Grounds Maintenance Inc.

Contract Number:  F25600-99-C-0008

Impact Assessment:

1.  Loss of snow/ice removal would negatively impact the Government.

a. Safety issues/possible injuries of personnel.

b. Increased complaints.

2.  Maintenance of Goose Grids in accordance with BASH standards not accomplished.

a.     Endanger security/flight line safety issues.

b. Possible damage to Government property.

3.  Storm debris removal.

a. Safety issues/possible injuries to personnel.

b. Increased complaints.

4.  Indirect impact on Wing mission.

a. Distraction of personnel/inability to fully concentrate on the mission.

b. Civil Engineering response time to mission requirements may be delayed due to manning being utilized to perform grounds maintenance.

Specific contingency plan and associated risks:

1.  The quality Assurance Personnel stated the base can function up to 10 days without snow removal and up to 21 days without goose grid maintenance.  Storm debris removal would need to be addressed on an individual basis.  After that time frame a stop work order would be issued.

2.  The Deputy Base Civil Engineer will establish a grounds maintenance superintendent with the Civil Engineer Squadron whose responsibility will be to manage the emergency situation.

3.  The Grounds Maintenance Superintendent will create an ad-hoc workforce consisting of in-house military members and/or civilians, as well as overhire civilians if necessary.  

4.  The Civil Engineer Squadron has available the necessary equipment needed to perform the required grounds maintenance services.

5.  The Civil Engineer Squadron will coordinate with the Contracting Squadron to procure an alternate contract workforce should the strike continue for an extended period of time.

Plan implementation POC’s and phone numbers:

Mr. James Keyser, Deputy Civil Engineer

(402) 294-5501

Ms. Laurel Wheeler, Contracting Officer

(402) 232-6458

STRIKE CONTINGENCY PLAN

Customer:  55 CES/CEO

Contractor:  SI-NOR, Inc.

Contract Number:  F25600-01-C0012

Impact Assessment:

1.  Loss of refuse pickup for the following areas listed below would negatively impact the Government:

a. 2,234 housing units

b. Base Hospital

c. All Base Clubs

d. Base Commissary

e. All Base Dining Halls

f. Child Care Center

g. Malstrom/O’Malley Inn

h. 50 or more additional areas

2.  In addition to the affected areas, there would be:

a. Increased complaints.

b. Dissatisfied occupants.

c. Prospective occupants may be reluctant to move into Government housing.

3.  Emergency/urgent service calls unanswered:

a. Endanger safety.

b. Health of occupants.

4.  Indirect impact on 55th Wing mission:

a. Unhappy, distracted, military members may be unable to concentrate fully on the mission.

b. Duty time may be required to accommodate refuse pickup.

c. Civil Engineering response to on-base requirements would be delayed/reduced due to manning being utilized to perform refuse services.

Specific contingency plan and associated risks:

1.  The Site Superintendent has stated a new working crew can be in place within 24 hours.

2.  The vase can function up to 72 hours, but after that, we will recommend a Stop Work Order be issued.

3.  The Civil Engineering Office will create an ad-hoc workforce consisting of in-house military members and/or civilians, as well as overhire civilians if necessary.  

4.  The Civil Engineering Office will establish priorities on how to handle the work.  The contract provides a listing of the types of service calls that are considered emergency, urgent or routine.  This list may be utilized as a guide in prioritizing the workload.

5.  The Civil Engineering Office will rent the necessary vehicles and equipment, utilizing available local sources.  Such purchases may be made utilizing the Government Purchase Card or through Contracting.

6.  The Civil Engineering Office will coordinate with the Contracting Squadron to procure an alternate contract workforce should the strike continue for an extended period of time.

Plan implementation POCs and phone numbers:

Mr. James Keyser, Deputy Civil Engineer

(402) 294-5500

Ms. Laurel Wheeler, Contracting Officer

(402) 232-6458

STRIKE CONTINGENCY PLAN

26 November 2002

Customer:  55th Services Squadron

Contractor:  BH Services, Inc. (NISH)

Contract:  Mess Attendant Services (F25600-03-F-0035)

Impact Assessment

1.  Loss of contractor supported mess attendant services at the Ronald L. King and Campisi Dining Facilities would negatively impact the Government.  Other base services provided by the 55th Services Squadron would be negatively impacted, affecting the morale, health and welfare of base personnel.

2.  Loss of the contract provided maintenance technician would negatively impact the Government because of the requirements of the AF Form 332 submission process.

    a.  Wait times for repairs would increase.

    b.  Safety issues may arise, resultant from increased wait times for repairs.

Specific Contingency Plan and Associated Risks
1.  The provision of food service to base personnel is mission essential.  This requirement is given priority by all 55th Services Squadron personnel over all other services provided by the squadron.  All 55th Services Squadron personnel are trained to provide food service.

2.  The 55th Services Squadron Combat Support Flight Commander will work with squadron and flight management personnel to manage the emergency situation.

3.  Consideration will be given to each of the following, as deemed necessary to meet mission requirements:

    a.  Assignment of active duty personnel to 12 hour shifts.

    b.  Assignment of active duty 55th Services Squadron personnel (except those assigned to lodging) to the dining facilities, resulting in one or more of the following:

        (1)  Reduced hours or closure of the In-Flight Kitchen.

        (2)  Reduced hours or closure of the Frady Fitness Center.

        (3)  Reduced hours or closure of the Offutt Field House.

    c.  Assignment of other base active duty personnel to KP duty.

    d.  Reduced hours of service at the Ronald L. King and Campisi Dining Facilities.

4.  The Services Squadron will coordinate with the Contracting Squadron to procure an alternate workforce should the strike continue for an extended period of time.

Plan Implementation Points of Contact:

Captain Danielle Taylor



(402) 294-8105

Commander, Combat Support Flight

55th Services Squadron

Capt Catherine Sitler




(402) 232-5679

Commander, Wing Support Flight

55th Contracting Squadron

STRIKE CONTINGENCY PLAN

26 November 2002

Customer:  55th Services Squadron

Contractor:  Spic & Span Linen Supply Company

Contract:  F25600-99-D-0002 (Base Laundry Service)

Impact Assessment

1.  Loss of the base laundry services would negatively impact the government.  Dormitory residents, TDY occupants of visiting quarters, family members in the temporary lodging facilities (TLFs) and organizational laundry support would all be affected.

a. Dormitory residents would be required to launder their own linens.  This would be difficult due to the limited number of washers and dryers available in the dormitories.

b. Housekeepers would be required to lauder linens in the visiting quarters and TLFs, diverting them from their normal duties and cause degradation of overall customer service.

    c.   Organizational laundry support, including coveralls, sleeping bags, chemical suits, cleaning rags, etc., would need to be laundered by individual organizations at off-base facilities.

2.  Increased costs.

a. Due to lost time with housekeepers and organizational-level personnel laundering and handling linens and other items.

    b.  Individual handling of items is not nearly as cost effective as bulk service currently provided by contract service.

SPECIFIC CONTINGENCY PLAN AND ASSOCIATED RISKS
1.  The procedures outlined above, indicating use of residents and organizational representatives, will be employed.

2.  The 55th Services Squadron will coordinate with the 55th Contracting Squadron to procure an alternate contract for service, should the strike continue for an extended period of time.

PLAN IMPLEMENTATION POINTS OF CONTACT

Capt Danielle Taylor

Commander, Combat Support Flight

294-8105

55th Services Squadron

Capt Catherine Sitler

Commander, Wing Support Flight

232-5679

55th Contracting Squadron

STRIKE CONTINGENCY PLAN

CUSTOMER:  USSTRATCOM J63

NAME OF CONTRACTOR and CONTRACT #:

TRW Inc.

F25600-02-F-0032

Ballistic Missile Strike Planning Software Support (BMSPSS)

DATE:  27 November 2002

IMPACT ASSESSMENT:

A divisional or general labor strike, walkout or other labor related disruption that causes a stoppage of contractor software programming and development work at TRW affects USSTRATCOM in the following ways:

a. Software development updates would be postponed.

b. Software maintenance and 24-hour software support would be unavailable.

The affects of a general work stoppage on the BMSPSS program can vary.  The short-term effects of a labor walkout should have near minimal effect on daily SIOP operations.  However, software support will be required as the work stoppage progresses, due to the need for software updates and maintenance.  BMSPSS is a component and directly supports the Strategic Warfare Planning System (SWPS).  As such, as new operational requirements dictate updating SWPS, BMSPSS must evolve to the requirements of the new SWPS standard.  Without contractor support, new versions of BMSPSS cannot be coded, fielded, tested and validated. 

MITIGATION PLAN:

The risk of a TRW labor strike is remote.  TRW does not belong to any union or other related type of labor organization.  All BMSPSS software programmers are salaried.  Furthermore, many program/software managers on BMSPSS serve at the middle and senior levels.  The BMSPSS program manager has the resources, to include his senior, salaried software development managers, to sustain BMSPSS maintenance in the unlikely event of a labor stoppage.  There are no subcontractors supporting this program.

In the event contractor support ceases due to a labor shut-down, 55 CONS/LGCZ will immediately issue a cure notice and then consult with the 55 WG/JA on whether to issue TRW either a FAR 42.13 stop-work order or T4D, or allow TRW management to make other acceptable arrangements.  If a workable agreement with the contractor is not obtained, the CO shall issue a show-cause letter for termination.  After the termination path is chosen, LGCZ shall immediately terminate and attempt to reissue the BMSPSS work effort to another qualified SWPS contractor via a GSA schedule delivery order or letter contract.   There are other qualified SIOP software contractors with current SWPS experience that may be able to assume the BMSPSS development effort.  Rights in Data—General, FAR Clause 52.227-14 and Commercial Computer Software—Restricted Rights, FAR 52.227-19, provide the Government protection that allows a replacement contractor to resume BMSPSS.

POINTS OF CONTACT:
Program Manager

Maj Ted Egan


DSN:  271-8454

USSTRATCOM/J6342

Chief, Specialized Flight
Mr. John Guest

DSN: 271-4494

55 CONS

Contracting Officer

Ms. Debra Simons

DSN: 271-6393

55 CONS

Contract Specialist

Ms. Karen Caverzagie

DSN: 271-3083

55 CONS

STRIKE CONTINGENCY PLAN

CUSTOMER:  USSTRATCOM J63

NAME OF CONTRACTOR and CONTRACT #:

Northrop Grumman Information Technology Inc. (NGIT)

F25600-02-F-0034

Automated Quality Review and Analysis Software Support (AQRASS)

DATE:  5 December 2002

IMPACT ASSESSMENT:

A divisional or general labor strike, walkout or other labor related disruption that causes a stoppage of contractor software programming and development work at Northrop Grumman affects USSTRATCOM in the following ways:

c. Software development, maintenance and enhancements are postponed

d. Software quality assurance, configuration management, and engineering process improvements become unavailable.

e. Software maintenance required for National Guidance Changes would not be available.

The affects of a general work stoppage on the AQRASS program can vary.  The short-term effects of a labor walkout should have near minimal effect on daily SIOP operations.  However, software support will be required as the work stoppage progresses due to the need for software updates and maintenance.  AQRASS is a component of and directly supports the Strategic Warfare Planning System (SWPS).  The functional requirements of AQRASS include the Automated Window Planning System (AWPS), Data Services, AWPS Analysis Initiative (AAI), and Nuclear Physicist support.  As new operational requirements are dictated QR codes must change to meet the requirements of the new SWPS standard.  Without contractor support, new versions of AQRASS and software applications cannot be designed coded, tested and validated.  Compliance with the Capability Maturity Model (CMM) Level 3 will be jeopardized.   

MITIGATION PLAN:

The risk of a Northrop Grumman labor strike is remote.  All AQRASS software programmers are salaried and participate in the compensation that the Northrop Grumman AQRASS team receives from the contract’s award fee plan.  

Upon learning of a labor dispute that threatens to interrupt acquisition of supplies or services under the subject contract, 55 CONS/LGCZ will consider and, consistent with its acquisition responsibilities, take such actions as outlined at FAR 22.101-1(e) to facilitate the resolution of the labor dispute by the parties and permit the uninterrupted acquisition of supplies and services under the contract.  In the event such actions are unsuccessful and contractor support ceases due to a labor shutdown, 55 CONS/LGCZ will immediately issue a cure notice and consult with both Northrop Grumman’s ACO DCMA Office in Manassas, Virginia and 55 WG/JA on whether to issue Northrop Grumman with either a FAR 42.13 stop-work order, T4D or allow Northrop Grumman’s management to make other acceptable arrangements.  If a workable agreement with the contractor is not obtained, the CO shall issue a show-cause letter for termination.  After the termination path is chosen, LGCZ shall immediately terminate and reissue the AQRASS work effort to another qualified SWPS contractor via a GSA schedule delivery order or letter contract.   There are four qualified SIOP software contractors with current SWPS experience that can assume the AQRASS development effort.  Rights in Data, General FAR Clause 52-227-14 and Rights in Technical Data, Non-commercial Items DFARS Clause 252-227-7013 provides the government protection which allows a replacement contractor to resume AQRASS (AWPS and Data Services) enhancements, maintenance and development.

POINTS OF CONTACT:
Program Manager

Lt Col Wynne Waldron
DSN:  271-8752

USSTRATCOM/J634

Chief, Specialized Flight
Mr. John Guest

DSN: 271-4494

55 CONS

Contracting Officer

Ms. Debra Simons

DSN: 271-6393

55 CONS

Contract Administrator
Ms. Theresa H. Bryant
DSN: 271-7282

55 CONS

STRIKE CONTINGENCY PLAN

CUSTOMER:  USSTRATCOM J63

NAME OF CONTRACTOR and CONTRACT #:

TRW Inc.

F01620-97-D-0003, 6U01

Local Area Network (LAN) Modernization

DATE:  27 November 2002

IMPACT ASSESSMENT:

A divisional or general labor strike, walkout or other labor related disruption that causes a stoppage of contractor software programming and development work at TRW affects USSTRATCOM in the following ways:

a.  The Network Upgrade would be postponed.

b.  New technologies, needed to support the mission, would be unavailable.

The affects of a general work stoppage on the LAN Modernization program can vary.  The short-term effects of a labor walkout would have no immediate impact on daily operations.  USSTRATCOM could continue day-to-day activities, but would not be able to complete the Network Upgrade.  The Network Upgrade is crucial in order to relieve current network problems and to incorporate technologies to support the mission.  As USSTRATCOM cuts over to the new network, both networks will be up until the last person is on the new network.  Thus, there will be no time without the network and no impact on daily activities.  However, continuation of the LAN Modernization will be required as the work stoppage progresses, due to the need for the Network Upgrade.  Without contractor support, the current backbone infrastructure of the various USSSTRATCOM LANs cannot be modernized.

MITIGATION PLAN:

The risk of a TRW labor strike is remote.  TRW does not belong to any union or other related type of labor organization.  TRW uses professional-level engineers, technicians, and specialists that are primarily exempt employees.  In the event of any potential labor dispute, TRW can pull from its 40,000-employee workforce to reallocate replacement employees without disruption to services performed under DO 6U01.  Additionally, TRW has the capability to obtain subcontracted employees from other IT service providers such as Northrop-Grumman if the need arises.

In the event contractor support ceases due to a labor shutdown, 55 CONS/LGCZ will immediately issue a cure notice and then consult with the 55 WG/JA on whether to issue TRW either a FAR 42.13 stop-work order or T4D, or allow TRW management to make other acceptable arrangements.  If a workable agreement with the contractor is not obtained, the CO shall issue a show-cause letter for termination.  After the termination path is chosen, LGCZ shall immediately terminate and reissue the LAN Modernization work effort to another qualified contractor via a GSA schedule delivery order or letter contract.   One option would be for the Government to work directly with Cisco to finish the upgrade.  The LAN Modernization requirement is a task order under the ULANA II Contract.  The ULANA II Contract contains the following clauses that provide protection to the Government in regard to rights in data and copyrights and acquisition of data:  252.227-7013, 252.227-7018, 252.227-7029, 252.227-7030, 252.227-7031, 252.227-7036, and 252.227-7037.

POINTS OF CONTACT:
Program Manager

Ms. Jann Walker

DSN:  271-1259

USSTRATCOM/J634

Chief, Specialized Flight
Mr. John Guest

DSN: 271-4494

55 CONS

Contracting Officer

Ms. Debra Simons

DSN: 271-6393

55 CONS

Contract Specialist

Ms. Karen Caverzagie

DSN: 271-3083

55 CONS

STRIKE CONTINGENCY PLAN

CUSTOMER:  USSTRATCOM J22

NAME OF CONTRACTOR and CONTRACT #:

Science Application International Corporation (SAIC)

F25600-01-F-0018

Information Technology (IT) Support

DATE:  27 November 2002

IMPACT ASSESSMENT:

A divisional or general labor strike, walkout or other labor related disruption, at SAIC, that causes a stoppage of contractor assistance with implementing and sustaining J2 information system technology, affects USSTRATCOM in the following ways:

a.  Effective design and management of a reliable network infrastructure to support the critical intelligence mission would be severely impacted.

b.  Contractor would not be able to provide USSTRATCOM/J2 the necessary solutions for effective intelligence network interoperability and system performance.

The affects of a general work stoppage on the IT Support program can vary.  The short-term effects of a labor walkout should have minimal effect on daily Intelligence Data Handling System (IDHS) operations.  However, support will be required as the work stoppage progresses due to the need for effective network design and management to ensure a reliable intelligence infrastructure that provides a high degree of interoperability and system performance throughout the intelligence community.  IT Support is a component and directly supports the IDHS.  As such, as new operational requirements dictate updating IDHS, IT Support must evolve to the requirements of the new IDHS standard.  Without contractor support, the efficient planning and execution of new or modified communications-computer systems capabilities is in danger.

MITIGATION PLAN:

The risk of an SAIC labor strike is remote.  SAIC is an employee-owned company, and as such does not belong to any union or other related type of labor organization.  All IT Support employees are salaried.  Furthermore, many program managers on the IT support program serve at the middle and senior levels.  The IT Support site lead has the resources, to include his senior, salaried managers, to sustain IT Support in the unlikely event of a labor stoppage.  Currently there are no subcontractors supporting this program.  Should there be any subcontract support in the future, and should any labor-related issues arise, SAIC will provide support on its own, or find equally qualified subcontractors to continue support of this effort.

In the event contractor support ceases due to a labor shut-down, 55 CONS/LGCZ will immediately issue a cure notice and then consult with the 55 WG/JA on whether to issue SAIC either a FAR 42.13 stop-work order, T4D, or allow SAIC management to make other acceptable arrangements.  If a workable agreement with the contractor is not obtained, the CO shall issue a show-cause letter for termination.  After the termination path is chosen, LGCZ shall immediately terminate and reissue the IT Support work effort to another qualified IDHS contractor via a GSA schedule delivery order or letter contract.   There are other qualified SCI information technology contractors with current IDHS experience that can assume the IT Support effort.  Rights in Data – General, FAR Clause 52-227-14 and Commercial Computer Software – Restricted Rights, FAR 52.227-19, provide the government protection that allows a replacement contractor to resume IT Support.

POINTS OF CONTACT:
Program Manager

Ms. Sharrilane Barnhart
DSN:  271-0223

USSTRATCOM/J2221

Chief, Specialized Flight
Mr. John Guest

DSN: 271-4494

55 CONS

Contracting Officer

Ms. Debra Simons

DSN: 271-6393

55 CONS

Contract Specialist

Ms. Karen Caverzagie

DSN: 271-3083

55 CONS

STRIKE CONTINGENCY PLAN

CUSTOMER:  USSTRATCOM J525

NAME OF CONTRACTOR:  Science Application International Corporation (SAIC)

CONTRACT:  Software Engineering Services F25600-01-F-0015

DATE:  26 November 2002

IMPACT ASSESSMENT:

A divisional or general labor strike, walkout or other labor related disruption that causes a stoppage of contractor software programming and development work at SAIC affects USSTRATCOM in the following ways:

a.  Software development updates for MEM are postponed.

b.  Software maintenance and 24-hour software support becomes unavailable.

c.  Database engineering for future Enterprise Database (EDB) development is impacted.

d.  Database maintenance is impacted.

The affects of a general work stoppage on the MEM programs can vary.  The short-term effects of a labor walkout should have near minimal effect on daily SIOP operations.  However, software support will be required as the work stoppage progresses due to the need for software updates and maintenance.  MEM are components and directly support the Strategic Warfare Planning System (SWPS).  As such, as new operational requirements dictate updating SWPS, MEM must evolve to the requirements of the new SWPS standard.  Without contractor support, new versions of MEM cannot be coded, fielded, tested and validated.

The affects of a general work stoppage on the EDB can vary.  The short-term effects of a labor walkout should have near minimal effect on daily SIOP operations.  However, database support will be required as the work stoppage progresses due to the need for database updates and maintenance.  The EDB is a component and directly supports the Strategic Warfare Planning System (SWPS).  As such, as new operational requirements dictate updating SWPS, EDB must evolve to the requirements of the new SWPS standard.  Without contractor support, new versions of EDB cannot be coded, fielded, tested and validated as quickly as operational requirements may dictate.

MITIGATION PLAN:

The risk of an SAIC labor strike is remote.  All Software Engineering Services personnel are salaried.  Furthermore, SAIC is employee owned and many program/software managers on Software Engineering Services serve at the middle and senior levels.  The SWPS program manager has the resources, to include senior, salaried software development managers to sustain EDB maintenance in the unlikely event of a labor stoppage.

In the event contractor support ceases due to a labor shut-down, 55 CONS/LGCZ will immediately issue a cure notice and then consult with both SAIC’s DCMAO Office in San Diego and 55 WG/JA on whether to issue SAIC with either a FAR 42.13 stop-work order, T4D or allow SAIC management to make other acceptable arrangements.  If a workable agreement with the contractor is not obtained, the Contracting Officer shall issue a show-cause letter for termination.  After the termination path is chosen, LGCZ shall immediately terminate and reissue the EDB work effort to another qualified SWPS contractor via a GSA schedule delivery order or letter contract.  There are four qualified SIOP software contractors with current SWPS experience that can assume the Software Engineering Services effort.  Rights in Data, General FAR Clause 52-227-14, and Rights in Technical Data, Non-commercial Items, DFARS Clause 252-227-7013, provides the government protection, which allows a replacement contractor to resume Software Engineering Services maintenance and development.

POINTS OF CONTACT:
Program Manager

Lt Col Wynne Waldron
DSN:  271-8752

USSTRATCOM/J634

Assistant Program Manager
Major Mark Greer

DSN:  272-5245

USSTRATCOM/J6342

Acquisition Manager

Linda Harrison

DSN:  271-8217

USSTRATCOM/J6312

Chief, Specialized Flight
Mr. John Guest

DSN:  271-4494

55 CONS/LGCZ

Contracting Officer

Ms. Debra Simons

DSN:  271-6393

55 CONS/LGCZ

Contract Administrator
Ms. Debbie Landmesser
DSN: 271-3738

55 CONS/LGCZ

STRIKE CONTINGENCY PLAN

CUSTOMER:  USSTRATCOM J63

NAME OF CONTRACTOR:  Science Application International Corporation (SAIC)

CONTRACT:  F25600-02-F-0036 National Integrated Development System (NIDS II)

DATE:  2 December 2002

IMPACT ASSESSMENT:

1.  A divisional or general labor strike, walkout or other labor related disruption causing a stoppage of contractor software programming and development work at SAIC affects USSTRATCOM in the following ways:

a.  Software development updates are postponed.

b.  Software maintenance and 24-hour software support becomes unavailable.

2.  The affects of a general work stoppage on the NIDS II program can vary.  The short-term effects of a labor walkout should have near minimal effect on daily SIOP operations.  However, software support will be required as the work stoppage progresses due to the need for software updates and maintenance.  NIDS II is a component and directly supports the Strategic Warfare Planning System (SWPS).  As such, as new operational requirements dictate updating SWPS, NIDS II must evolve to the requirements of the new SWPS standard.  Without contractor support, new versions of NIDS II cannot be coded, fielded, tested and validated. 

MITIGATION PLAN:

The risk of an SAIC labor strike is remote.  All NIDS II software programmers are salaried and participate in the compensation the SAIC NIDS II team receives from contract’s award fee plan.  Furthermore, SAIC is employee owned and many program/software managers on NIDS II serve at the middle and senior levels.  The NIDS II program manager has the resources, to include his senior, salaried software development managers to sustain NIDS II maintenance in the unlikely event of a labor stoppage.  

In the event contractor support ceases due to a labor shut-down, 55 CONS/LGCZ will immediately issue a cure notice and then consult with both SAIC’s DCMAO Office in San Diego and 55 WG/JA on whether to issue SAIC with either a FAR 42.13 stop-work order, T4D or allow SAIC management to make other acceptable arrangements.  If a workable agreement with the contractor is not obtained, the Contracting Officer shall issue a show-cause letter for termination.  After the termination path is chosen, LGCZ shall immediately terminate and reissue the NIDS II work effort to another qualified SWPS contractor via a GSA schedule delivery order or letter contract.   There are four qualified SIOP software contractors with current SWPS experience that can assume the NIDS II development effort.  Rights in Data, General FAR Clause 52-227-14 and Rights in Technical Data, Non-commercial Items DFARS Clause 252-227-7013 provides the government protection, allowing a replacement contractor to resume NIDS II maintenance and development.

POINTS OF CONTACT:
Program Manager

Lt Col Wynne Waldron
DSN:  271-8752

USSTRATCOM/J634

Assistant Program Manager
Perry Wilson


DSN:  271-8452
USSTRATCOM J6342

Chief, Specialized Flight
Mr. John Guest

DSN:  271-4494

55 CONS/LGCZ

Contracting Officer

Ms. Debra Simons

DSN:  271-6393

55 CONS/LGCZ

Contract Manager

Mr. Wayne Manke

DSN:  271-6484

55 CONS/LGCZ

STRIKE CONTINGENCY PLAN

CUSTOMER:  USSTRATCOM/J634

NAME OF CONTRACTOR:  STRATCOM Information Technology Support (SITS)

CONTRACT:  F25600-99-C-0502

DATE:  20 November 2002

IMPACT ASSESSMENT:

1.  A divisional or general labor strike, walkout or other labor related disruption that causes a stoppage of contractor software programming and development work at TRW Inc., affects USSTRATCOM in the following ways:

a.  Software development updates are postponed.

b.  Software maintenance and 24-hour software support becomes unavailable.

2.  The affects of a general work stoppage on the SITS program can vary.  The short-term effects of a labor walkout should have minimal effects on daily SIOP operations.  However, software support will be required as the work stoppage progresses due to the need for software updates and maintenance.  SITS is a component and directly supports United States Strategic Command.  It would take 1 - 2 years to replace the knowledge and ramp up if a general labor strike or walkout occurred.  

Mitigation Plan:

The risk of a TRW Inc. labor strike is remote.  All SITS software programmers are salaried. SITS team members receive from contract’s award fee plan.  Furthermore, SITS and many program/software managers serve at the middle and senior levels.  The SITS program manager has the resources, to include his senior, salaried software development managers to sustain ILAS maintenance in the unlike event of a labor stoppage.  

In the event contractor support ceases due to a labor shut-down, 55 CONS/LGCZ will consult with both TRW Inc., and the 55 WG/JA on whether to issue TRW Inc. with either a FAR 42.13 stop-work order, Termination for Default or allow TRW Inc. management to make other acceptable arrangements.  If the termination path is chosen, LGCZ shall immediately terminate and reissue the SITS work effort to another qualified software contractor via a GSA schedule delivery order or letter contract.  However, due to security clearance issues and scope of contract, finding a qualified contractor that can assume SITS duties will take time.   

POINTS OF CONTACT:
Program Manager

Ms. Marcia Kerby          
DSN: 271-8216

USSTRATCOM/J6311

Assistant Program Manager 
Ms. Kathy Marlow 

DSN: 271-4760

USSTRATCOM/J6311
Chief, Specialized Flight
Mr. John Guest

DSN: 271-4494

55 CONS/LGCZ

Contracting Officer

Ms. Jeanne K. Fairley

DSN: 271-4505

55 CONS/LGCZ

Contract Manager

Mr. Jared Dostal

DSN: 271-6156

55 CONS/LGCZ

STRIKE CONTINGENCY PLAN

CUSTOMER:  USSTRATCOM

NAME OF CONTRACTOR:  Lockheed Martin Mission Systems

CONTRACT:  F25600-99-C-0501 Computing Environment STRATCOM Architecture (CESAR)

DATE:  20 November 2002

IMPACT ASSESSMENT:

1.  A divisional or general labor strike, walkout or other labor related disruption by Lockheed Martin that causes a stoppage of systems engineering, integration, architecture, planning and management, mission area support and maintenance and logistics support would affect USSTRATCOM in the following ways:

a.  Systems engineering, integration, architecture, planning and management tasks would be postponed.

b.  Mission area support would not be provided.

c.  Maintenance and logistics support unavailable.

2.  The affects of a general work stoppage on the CESAR program can vary.  The short-term effects of a labor walkout should have near minimal effect on daily USSTRATCOM operations.  However, maintenance and logistics support will be required as the work stoppage progresses due to the need for operational systems.  CESAR directly supports the Strategic Warfare Planning System (SWPS), USSTRATCOM Command and Control systems, and the Command Management Local Area Network.  As operational requirements evolve support must be provided for enhancements, sustainment and maintenance of USSTRATCOM systems. 

MITIGATION PLAN:

1.  The risk of a Lockheed Martin labor strike is remote.  All CESAR personnel are salaried and participate in the compensation the CESAR team receives from contract’s award fee plan.  Furthermore, Lockheed Martin, as the prime, with teammates on CESAR serves at the middle and senior levels.  The CESAR program manager has the resources to include his senior, salaried managers to sustain CESAR requirements in the unlikely event of a labor stoppage.  

2.  In the event contractor support ceases due to a labor shut-down, 55 CONS/LGCZ will consult with both Lockheed Martin and 55 WG/JA on whether to issue Lockheed Martin either a FAR 42.13 stop-work order, Termination for Default, or allow Lockheed Martin management to make other acceptable arrangements.  If the termination path is chosen, LGCZ shall immediately terminate and reissue the CESAR work effort to another qualified contractor via a GSA schedule delivery order or letter contract.   However, due to security clearance issues, finding a qualified contractor that can assume CESAR duties and responsibilities would take time.

POINTS OF CONTACT:
Program Manager

Ms. Marcia Kerby

DSN:  271-8216

USSTRATCOM/J6311

Chief, Specialized Flight
Mr. John Guest

DSN: 271-4494

55 CONS/LGCZ

Contracting Officer

Ms. Jeanne Fairley

DSN: 271-4505

55 CONS/LGCZ

Contract Manager

Mr. Donald Simons

DSN: 272-6577

55 CONS/LGCZ

STRIKE CONTINGENCY PLAN

CUSTOMER:  USSTRATCOM/J6342

NAME OF CONTRACTOR:  BAE Systems Mission Solution, Inc.

CONTRACT NAME AND NUMBER:  Air Vehicle Planning System (APS 3)

        F25600-02-F-8922

DATE:  20 November 2002

IMPACT ASSESSMENT:

A divisional or general labor strike, walkout or other labor related disruption is not a consideration for the work performed under this contract. All of the professional and developmental staff at BAE Systems Mission Solution, Inc are “exempt” and therefore not part of a labor union so the issue of any kind of labor strike is not applicable.  This includes both the Omaha and San Diego locations, and all of the management, engineering, development and support staff. 

MITIGATION PLAN:

The risk of a BAE Systems Mission Solution, Inc. labor strike is non-existent.  The entire contractor staff under the APS 3 contract is salaried and not part of a labor union.  Furthermore, BAE Systems Mission Solution, Inc. division is employee-owned and many program/software managers on APS 3 serve at the middle and senior levels.  The APS 3 program manager has the resources, to include his senior, salaried software development managers to sustain APS 3 maintenance in any event – to include labor disputes. 

In the improbable event contractor support ceases due to a labor shutdown, 55 CONS/LGCZ will consult with both BAE Systems Mission Solution, Inc. and 55 WG/JA.  A determination will be made whether to issue BAE Systems Mission Solution, Inc. a FAR 42.13 stop-work order, a Termination for Default or allow BAE Systems Mission Solution, Inc. management to make other acceptable arrangements.  If the termination path is chosen, 55 CONS/LGCZ shall immediately terminate and reissue the APS 3 work effort to another qualified SWPS contractor via a GSA schedule delivery order or letter contract.  There are currently four SWPS software contractors with knowledge of software development for USSTRATCOM that could be considered for the APS 3 contracted requirements.   

POINTS OF CONTACT:
Program Manager, APS

Maj John P. McDonnell
DSN: 271-8132

USSTRATCOM/J6342

Deputy Program Manager, APS
Ms. Bonnie M. Healy

DSN 271-6694

USSTRATCOM/J6342

Chief, Specialized Flight

Mr. John Guest

DSN: 271-4494

55 CONS/LGCZ

Contracting Officer


Ms. Janet H. Tweed

DSN: 271-4907

55 CONS/LGCZ

Contract Manager


Mr. Jeffrey A. Kasza

DSN: 271-7281

55 CONS/LGCZ

STRIKE CONTINGENCY PLAN

CUSTOMER:  USSTRATCOM J63

NAME OF CONTRACTOR:  Modern Technologies Corporation

CONTRACT NUMBER:  F25600-03-F-0015

DATE:  2 December 2002
IMPACT ASSESSMENT:

A divisional or general labor strike, walkout or other labor related disruption that causes a stoppage of contractor technical and program management support performed by Modern Technologies Corporation (MTC) would affect USSTRATCOM/J63 in the following ways:

· No independent, conflict of interest protected, acquisition/program management, and process management recommendations would be accomplished.

· No contractor provided assistance or implementation of Government direction in: business case development, return on investment analysis, independent verification and validation of current systems, and analysis of actual VS “to be” would be accomplished.

· No contractor recommend actions to minimize risk in support of USSTRATCOM modernization program and conformance with DOD directives (5000 and 8000 series) and the Milestone Decision Authority approved baseline as shown in the current Acquisition Program Baseline document system database support and system maintenance would be accomplished. 

· No acquisition/program management support will be provided to ensure acquisition procedures comply with the Air Force Acquisition Reform initiatives and no resource management for operations and maintenance programs.

· No independent analysis support life cycle planning and execution will be accomplished to include evaluating software and hardware plans, designs, code, testing delivered software, and quality assurance practices on Government and Contractor maintenance and modernization efforts.

· No software and hardware architecture development by other Contractors and advise to program managers on whether or not they meet specifications of the Defense Information Infrastructure Common Operating Environment (DII COE) currently in use.

· No monitoring of the Office of the Secretary of Defense (OSD) plan to meet DII COE requirements would be accomplished.

· No change management process support will be provided to J6, J5, and J3/4 as well as other Contractors by updating, managing, and maintaining the Consolidated Tracking System (CTS) and its database (DB).

· No common procedures and tools support will be provided to improve support to program and functional managers.  No assistance to USSTRATCOM Communications/

Computer System Requirements Document (UCSRD) preparation and processing in support of the Integrated Product Teams (IPTs) and the Program Managers will be provided.  Contractor DB support and data administration support of the UCSRD process would not be accomplished.

· No contractor provided database and data administration for the Program Execution and Planning System (PEPS) DB and Permissions and Access Trac would be accomplished.

Without contractor support the government cannot ensure program management and independent technical support systems procured and developed, are cost effective, interoperable, low risk, feasible, supportable, and satisfy each activities’ operational requirements.  It would take approximately 7 plus years to replace the knowledge and ramp-up if a general labor strike or walkout occurred.

MITIGATION PLAN:

The risk of an MTC labor strike is remote.  MTC employees are not involved in a union.  MTC personnel are salaried employees and serve at the middle and senior levels.

MTC requires its employees to acknowledge and sign in their offer letter/employment agreement that for any dispute arising from this Agreement, which can not be resolved through normal practices and procedures of the Company, shall be resolved through a mediation/arbitration approach.  MTC strongly urges its employees to continue work during mediation/arbitration. 

MTC has the resources to sustain the MTC contract in the unlikely event of a labor stoppage. 

In the event contractor support ceases due to a labor shut-down, 55 CONS/LGCZ will consult with MTC, USSTRATCOM J634 and the 55 WG/JA on whether to issue MTC with either a FAR 42.13 stop-work order, Termination for Default or allow MTC management to make other acceptable arrangements.  If the termination path is chosen, LGCZ shall immediately terminate and reissue the MTC work effort to another qualified contractor (with coordination from USSTRATCOM J634) via a GSA schedule delivery order or letter contract.

POINTS OF CONTACT:
Program Manager

Joceslyn E. Boyd

DSN:  271-8124

USSTRATCOM/J634

Chief, Specialized Flight
Mr. John Guest

DSN: 271-4494

55 CONS/LGCZ

Contracting Officer

Ms. Debra Simons

DSN: 271-6393

55 CONS/LGCZ

Contract Manager

Wayne Manke


DSN: 271-6484

55 CONS/LGCZ

STRIKE CONTINGENCY PLAN

CUSTOMER:  USSTRATCOM/J22

NAME OF CONTRACTOR:  Software Engineering Services

CONTRACT NUMBER:  F25600-01-C-0126

DATE:  20 November 2002

IMPACT ASSESSMENT:

1.  A divisional or general labor strike, walkout or other labor related disruption that causes a stoppage of contractor software programming and development work at Software Engineering Services affects USSTRATCOM in the following ways:

a. Software development updates are postponed.

b. Software maintenance and 24-hour software support becomes unavailable.

2.  The affects of a general work stoppage on the ILAS program can vary.  The short-term effects of a labor walkout should have minimal effects on daily SIOP operations.  However, software support will be required as the work stoppage progresses due to the need for software updates and maintenance.  ILAS is a component and directly supports the Intelligence Data Handling System (IDHS).  As such, as new operational requirements dictate updating IDHS, ILAS must evolve to the requirements of the new IDHS standard.  Without contractor support, new versions of ILAS cannot be coded, fielded, tested and validated.

MITIGATION PLAN:

The risk of a Software Engineering Services labor strike is remote.  All ILAS software programmers are salaried and participate in the compensation the Software Engineering Services ILAS team received from the contract’s award fee plan.  Furthermore, Software Engineering Services is employee owned and many program/software managers on ILAS serve at the middle and senior levels.  The ILAS program manager has the resources, to include his senior, salaried software development managers to sustain ILAS maintenance in the unlikely event of a labor stoppage. 

In the event contractor support ceases due to a labor shut-down, 55 CONS/LGCZ will consult with both Software Engineering Services and 55 WG/JA on whether to issue Software Engineering Services with either a FAR 42.13 stop-work order, a Termination for Default or allow Software Engineering Services management to make other acceptable arrangements.  If the termination path is chosen, 55 CONS/LGCZ shall immediately terminate and reissue the ILAS work effort to another qualified IDHS contractor via a GSA schedule delivery order or letter contract.  There are four SIOP software contractors with current SWPS experience that can assume the ILAS development effort.   

POINTS OF CONTACT:
Program Manager, ILAS
Ms. Teri Handle
DSN: 271-0098

USSTRATCOM/J6342

Deputy Program Manager, ILAS
Mr. John D. Meier
DSN: 272-5829

USSTRATCOM/J6342

Chief, Specialized Flight
Mr. John Guest
DSN: 271-4494

55 CONS/LGCZ

Contracting Officer & Manager
Ms. Janet H. Tweed
DSN: 271-4097

55 CONS/LGCZ

STRIKE CONTINGENCY PLAN

CUSTOMER:  USSTRATCOM/J002-03

NAME OF CONTRACTOR:  Software Engineering Services (SES)

CONTRACT NUMBER AND NAME:  F25600-03-P-0094, Engineering Support Services

DATE:  18 December 2002

IMPACT ASSESSMENT:

1.  A divisional or general labor strike, walkout or other labor related disruption that causes a stoppage of contractor services and development work at USSTRATCOM in the following ways:

a.  The Government Facility Manager would be inundated with additional workload.  

b.  Project management and project leadership would be critically impacted.

2.  The short-term effects of a labor walkout should have near minimal effect on daily Facility Management.  However, without contractor support in the long term, project management and project leadership would be critically impacted, as additional personnel are needed for the additional workload placed upon the Facility Manager with the merger of USSPACECOM and USSTRATCOM.  The contractor will support all moves and construction within the USSTRATCOM security complex.  Without contractor support, projects deadlines could not be met causing potential set backs in the move and the stand up of the North Command if timelines are not met. 

MITIGATION PLAN:

The risk of an SES labor strike is remote.  SES has no known obstacles that will impact/impede this contract and there are no subcontractors on the project.  

In the event an employee quits prior to the conclusion of the project, SES will ask the outgoing individual to recommend a replacement.  If no recommendation, SES has a database of well-qualified resources to backfill the position.  In either case, SES will select a candidate for replacement and provide a resume to J002-03 to review and conduct an interview.  Due to the criticality of the positions, only highly qualified resources would be presented.  

In the event contractor support ceases due to a labor shutdown, 55CONS/LGCZ will immediately issue a cure notice and then consult with the 55WG/JA on whether to issue SES with either a FAR 42.13 stop-work order, T4D or allow SES management to make other acceptable arrangements.  If a workable agreement with the contractor is not obtained, the Contracting Officer shall issue a show-cause letter for termination.  After the termination path is chosen, LGCZ shall immediately terminate and reissue the support work effort to another qualified contractor via a GSA schedule delivery order or letter contract.  

POINTS OF CONTACT:
Program Manager

Mr. Tom Grooman

DSN:  274-4184

USSTRATCOM/J002-03

Chief, Specialized Flight
Mr. John Guest

DSN: 271-4494

55 CONS/LGCZ

Contracting Officer

Ms. Debra Simons

DSN: 271-6393

55 CONS/LGCZ

Contract Administrator
Ms. Debbie Landmesser
DSN: 271-3738

55 CONS/LGCZ

STRIKE CONTINGENCY PLAN

Customer:  HQ AFWA

Name of Contractor:  TRW, Inc.

Contract Name and Number:  Systems Engineering, Management, and Sustainment 

      F25600-02-D-0004

Date:  02 December 2002

IMPACT ASSESSMENT:

1.  A divisional or general labor strike, walkout or other labor related disruption that causes a stoppage of contractor support and services from TRW that would affect HQ AFWA in the following ways:

a.  Hardware maintenance may be unsupported or seriously delayed.

b.  Software maintenance and 24-hour software support become unavailable.

c.  Help Desk Support may be degraded or unavailable.

2.  The affects of a general work stoppage on the Systems Engineering, Management, and Sustainment (SEMS) program vary.  AFWA is dependent on contractor support so even a short-term walkout could have a serious affect on the weather mission.  Outages to critical systems could have consequential effects depending on the system affected.  As the work stoppage progresses, there would be a high probability of mission failure to support the warfighter with accurate and timely weather forecasts since system access is predicated on system administration root privileges and this is entrusted to relatively few people.  

MITIGATION PLAN:

The risk of a strike by TRW or its subcontractors would be virtually non-existent.  The SEMS personnel are professional IT employees.  All are salaried and participate in the compensation the SEMS team receives from the contract’s award fee plan.  Further, the TRW employees under the SEMS contract are exempt from the Service Contract Act.  Accordingly, there are no organized labor unions and hence no collective bargaining agreements.  In the unlikely event of any employees conducting a walkout, TRW has full reach-back capability to corporate employees within their company.  Both TRW employees and subcontractor personnel work under “at will” employment which leaves the prime contractor—TRW--fully responsible for replacement personnel.  

In the event contractor support ceases due to a labor shutdown, AFWA would implement a system freeze and work repair activities with whoever was available.  An estimated 10-30% of the SEMS performance requirements could be met by indigenous Government resources if fully committed to the SEMS effort.  Further, 55 CONS/LGCZ will consult with both TRW’s DCMA Office in Redondo Beach, CA and 55 WG/JA on whether to issue TRW with either a FAR 42.13 stop-work order, letter of concern, show-cause notice preceding T for D action, or allow TRW management to negotiate other acceptable arrangements.  If the termination path was chosen, LGCZ would immediately terminate and reissue the work effort to another qualified SEMS contractor via a GSA schedule delivery order or letter contract.  There are a number of qualified SEMS contractors with current weather experience that can assume the required services.  Rights in Technical Data-Non-Commercial Items DFARS Clause 252-227-7013 and Rights in Non-Commercial Computer Software and Non-Commercial Computer Software Documentation, DFARS Clause 252-227-7014, along with complete documentation provides the government protection, which allows a replacement contractor to resume the SEMS services effort.  

POINTS OF CONTACT:
Program Manager

Mr. Gene Monroe

DSN: 271-9669

HQ AFWA/XP

Chief, Specialized Flight
Mr. John C. Guest

DSN: 271-4494

55 CONS/LGCZ

Contracting Officer

Ms. Debra Giles

DSN: 271-5632

55 CONS/LGCZ

Contract Administrator
Ms. Sheila Rollins

DSN: 271-5142

55 CONS/LGCZ

STRIKE CONTINGENCY PLAN 

Customer:  HQ AFWA

Name of Contractor:  Northrop Grumman Information Technology

Contract Number:  F25600-01-D-0011

Date:  2 Dec 2002

IMPACT ASSESSMENT:

A divisional or general labor strike, walkout or other labor related disruption that causes a stoppage of contractor support and services from Northrop Grumman that would affect HQ AFWA in the following ways:

Computer Operations and Software Programming would be unsupported or seriously delayed; 24-hour support would become unavailable

The affects of a general work stoppage on the A-76 Computer Operations and Software Programming program would be critical.  Northrop Grumman personnel provide a continuous 24-hour per day, 7-days per week, 365 days a year operation of hardware and software in support of the AFWA mission.  Personnel oversee data processing for Defense Meteorological Satellite Program (DMSP), Geostationary Operational Environmental Satellite (GOES), Meteorological Satellite (METEOSAT), National Oceanographic and Atmospheric Administration (NOAA), and Geostationary Meteorological Satellite (GMS) imagery processing to include monitoring programs and operations and troubleshooting systems.  The development, maintenance and testing of software utility libraries for a network of mainframe and workstation computers would also be affected.

As this work has all been outsourced from entirely military personnel to contractor due to a Direct Conversion, the military presence has diminished and is no longer at capacity to perform these functions.  However, these have been determined to be commercial services and not inherently governmental.  On that basis, alternative sources would be a viable alternative.

MITIGATION PLAN:

The risk of a strike by Northrop Grumman is virtually non-existent.  The personnel performing services at Offutt are professional IT salaried employees.  They have no organized labor unions and hence no collective bargaining agreements.  In the unlikely event of any employees conducting a walkout, Northrop Grumman has full reach-back capability to corporate employees within their company.  The contract is covered under FAR Part 52.222-41, Service Contract Act of 1965 for administrative support personnel not performing on Offutt AFB.  

In the event contractor support ceases due to a labor shut-down, AFWA would implement a system freeze and work repair activities with available military/civilian personnel.  Further, 

55 CONS/LGCZ would consult with both Northrop Grumman’s Contracts Office in New York and 55 WG/JA on whether to issue Northrop Grumman with either a FAR 42.13 stop-work order, letter of concern, show-cause preceding T for D action, or allow Northrop Grumman management to negotiate other acceptable arrangements.  If the termination path was chosen, LGCZ would immediately terminate and reissue the work effort to another qualified contractor via a GSA schedule delivery order or letter contract.

POINTS OF CONTACT:

Program Manager

Mr. Brad Kassube


DSN:  271-7378

HQ AFWA/SCD

Contracting Officer

Ms. Debra Giles


DSN:  271-5632

55 CONS/LGCZ

Contract Administrator
Ms. Janice Knowles


DSN:  271-6391

55 CONS/LGCZ

STRIKE CONTINGENCY PLAN
Customer:  HQ AFWA

Name of Contractor:  ACS Government Services Inc.

Contract Number:  F25600-02-F-0060, GSA Schedule GS-35F-4415G

Date:  3 December 2002

IMPACT ASSESSMENT:

A divisional or general labor strike, walkout or other labor related disruption that causes a stoppage of contractor support and services from ACS Government Services, Inc., would diminish support to HQ AFWA in the following ways:

a.  Program management support.

b.  Configuration management support.

c.  Meteorological modeling support.

d.  Systems analysis support.

e.  Data administration and management support.

The affects of a general work stoppage on AFWA would be critical.  ACS personnel perform the above duties on AFWA’s critical systems for optimal systems utilization.  The short-term effects of a labor walkout could have minimal effect on daily operations if no outages occur.  However, outages to critical systems could have consequential effects depending on the system affected.  As the work stoppage progresses, there is a greater risk to the weather agency’s ability to support the warfighter with accurate and timely weather forecasts.  

MITIGATION PLAN:

The risk of a strike by ACS is virtually non-existent.  These personnel are professional IT employees and all are salaried.  ACS employees are exempt from the Service Contract Act.  Accordingly, there are no organized labor unions and hence no collective bargaining agreements.  In the unlikely event of any employees conducting a walkout, ACS has full reach-back capability to corporate employees within their company.

In the event contractor support ceases due to a labor shutdown, AFWA would implement a system freeze and work emergency requirements with available military/civilian personnel.  Further, 55 CONS/LGCZ would consult with both ACS’s Rockville, MD and 55 WG/JA on whether to issue ACS with either a FAR 42.13 stop-work order, letter of concern, show-cause preceding T for D action, or allow ACS Government Services, Inc., management to negotiate other acceptable arrangements.  If the termination path is chosen, LGCZ would immediately terminate and reissue the work effort to another qualified contractor via GSA delivery order or issue a letter contract.

POINTS OF CONTACT:

Program Manager

Mr. Stephen Williams


DSN:  271-6643

HQ AFWA/XPS

Chief, Specialized Flight
Mr. John C. Guest


DSN:  271-4494

55 CONS/LGCZ

Contracting Officer

Ms. Debra Giles


DSN:  271-5632

55 CONS/LGCZ

Contract Administrator
Ms. Susan Cummings


DSN:  271-4098

55 CONS/LGCZ

STRIKE CONTINGENCY PLAN
Customer:  HQ AFWA

Name of Contractor:  Unisys Corporation 

Contract Number:  F25600-03-F-0026, GSA Schedule GS-35F-0343J

Date:  3 December 2002
IMPACT ASSESSMENT:

A divisional or general labor strike, walkout or other labor related disruption that causes a stoppage of contractor support and services from Unisys Corporation that would affect HQ AFWA in the following way:

Database administration and Tivoli implementation/maintenance support would be unsupported or seriously delayed or would become unavailable.

The affects of a general work stoppage on AFWA would be critical.  Unisys personnel perform database analyst duties, system analyst duties, enterprise management, resolve application software problems, assist in hardware/network troubleshooting, provide technical support and functional guidance on AFWA’s critical systems, and ensure the hardware is fully operational and configured for optimal systems utilization.  The short-term effects of a labor walkout could have minimal effect on daily operations if no outages occur.  However, outages to critical systems could have consequential effects depending on the system affected.  As the work stoppage progresses, there is a greater risk to the weather agency’s ability to support the warfighter with accurate and timely weather forecasts.  

IMPACT ASSESSMENT:

The risk of a strike by Unisys is virtually non-existent.  These personnel are professional IT salaried employees.  Further, the Unisys employees are exempt from the Service Contract Act.  Accordingly, there are no organized labor unions and hence no collective bargaining agreements.  In the unlikely event of any employees conducting a walkout, Unisys has full reach-back capability to corporate employees within their company.

In the event contractor support ceases due to a labor shutdown, AFWA would implement a system freeze and work repair activities with available military/civilian personnel.  Further, 

55 CONS/LGCZ would consult with both Unisys’s office in McLean, VA and 55 WG/JA on whether to issue Unisys with either a FAR 42.13 stop-work order, letter of concern, show-cause preceding T for D action, or allow Unisys Corporation management to negotiate other acceptable arrangements.  If the termination path is chosen, LGCZ would immediately terminate and reissue the work effort to another qualified contractor via GSA schedule delivery order or letter contract.

POINTS OF CONTACT:

Program Manager

SSgt Rebecca Williams

DSN:  271-2028

HQ AFWA/SCMS

Chief, Specialized Flight
Mr. John C. Guest


DSN:  271-4494

55 CONS/LGCZ

Contracting Officer

Ms. Debra Giles


DSN:  271-5632

55 CONS/LGCZ

Contract Administrator
Ms. Susan Cummings


DSN:  271-4098

55 CONS/LGCZ
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1.
PURPOSE.  The National Institute for Severely Handicapped (NISH) contractors may strike or default on the contract; or increased force protection conditions (FPCON), with associated heightened security measures, could prevent NISH employees from entering Offutt AFB to provide stipulated services.  Either of these events would cause work stoppage of mail service to base organizations and supported tenant organizations.  The purpose of this COOP is to ensure continued BITS operations when NISH employees are not able to perform.

2.
CONDITIONS FOR IMPLEMENTATION.  If/when the NISH employees do not/can not enter the base to provide stipulated services, the 55th Communications Squadron Support Flight Commander (55 CS/SCS), or designated representative, will alert the 55th Communications Squadron Commander (55 CS/CC), or designated representative.  The 55 CS/CC will inform the 55th Communications Group Commander (55 CG/CC) who will decide whether to implement this COOP.  If so, the designated READY Postal Augmentees will be recalled to man BITS.  

3.
RISK ASSESSMENT.  Loss of contractor-supported mail delivery and processing services for the 55th Wing, supported tenant organizations and associate units at Offutt AFB could adversely impact government operations and the information resource flow process.


a.
Every organization’s ability to transact day-to-day business and individual rights and benefits programs could be impaired by delayed delivery/transmission of administrative communications.


b.
Alternative communications methods could produce abnormal strain on telephone and computer systems.


c.
Increased use of organizations’ budget and funds could incur with the use of commercial sources authorized to perform mailing and other information delivery and transmission services.


d.
Information protection and security measures are less likely to be effective when alternative mail processing methods are used.  Associated OPSEC/COMSEC vulnerabilities may go beyond the government's ability to recognize or control.


e.
Heightened security postures could prohibit contract employees from entering the installation to provide stipulated services.


f.  Morale and welfare of dormitory residents could be adversely impacted if personal mail delivery is interrupted or temporarily terminated.


g.

Due to procedural differences in handling and processing, official and personal mail delivery processes should be considered separately when determining limited, continued, or discontinued services under this COOP.  

ii

4.  IMPACT ASSESSMENT.  The loss of contractor support would greatly impair the Government due to its reliance on the mail system as part of the information flow process and associated protective measures.

a.
Organizations would have to rely on a method of hand carrying internally created information or increase the use of the computer system applications to transmit information via electronic means.


b.
Some security measures would be diminished or lost (i.e. the X-Ray process).  READY Postal Augmentees will be trained to operate threat detection mechanisms.  


c.
Point of origin delivery from the United States Postal Service (USPS) would be impaired or lost if contractor personnel are not present to receive incoming mail.  Mail dispatch would also incur the same delays.  During increased FPCON, USPS' may not be given access to the installation to deliver the mail.  


d.
Organizations in the 55th Communications Group would incur temporary loss of manpower when personnel are recalled to serve as READY Postal Augmentees.

iii

SECURITY INSTRUCTIONS/
55TH WING

RECORD OF CHANGES
OFFUTT AFB NE 68113-3130





1 Oct 02

1.
The short title of this plan is the BITS COOP.

2.
This document is unclassified and requires no special handling or control measures.

3.
Reproduction of this document in whole or part is permissible as required by tasked agencies.
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1.
BACKGROUND.  BITS is the total system that encompasses the collection, sorting, processes, and delivery of administrative communications and containers between distribution offices and organizations on Offutt AFB.  It receives and dispatches mail and small parcels from the servicing post office and small-parcel delivery companies.  The Base Information Transfer Center (BITC) is under the operational control of the Chief, Base Information Management.  It processes the parcels and administrative communications between BITC and Activity Distribution Offices (ADOs) and Activity Action Offices (AAOs), to include the Postal Service Center (PSC) for delivery of personal mail for dormitory residents.  In any event that the contractors cannot perform BITC operations, this COOP should be implemented; any delay in implementing this COOP will result in serious mission degradation to all Wing agencies and supported tenant organizations.

2.
OBJECTIVE.  To provide a contingency plan that establishes policies and procedures to continue postal operations if/when NISH contract employees are not able to perform.

3.
AUTHORITY/REFERENCE:  DoD 4525.8-M/AF SUP, DoD Official Mail Manual

4.
ASSUMPTIONS.  Minimal notice will be received prior to a strike, or default, by NISH.  Also, real world situations may increase force protection conditions on Offutt AFB.  When FPCON “Charlie” is declared, Security Forces perform 100% ID card checks at the accessible entry gates; this will delay entry for all personnel.  When FPCON “Delta” is declared, NISH employees will be denied entry to the base.   


a.  EFFECTIVE DATE.  The planning phase will be effective upon publication of this plan.  The operational phase will be implemented by the Support Flight Commander, 55th Communications Squadron (55 CS/SCS) after consultation with the 55th Communications Squadron Commander (55 CS/CC) and 55th Communications Group Commander (55 CG/CC).


b.  OFFICE OF PRIMARY RESPONSIBILITY (OPR).  The COOP OPR is 55 CS/SCS.

OFFICIAL
                                                                  PAUL M.  BESSON, Col, USAF




                                                                  Commander, 55 Communications Group 
WILLIAM K. HIBBARD, Captain, USAF

Commander, Support Flight
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REFERENCE:  DoD 4525.8-M/AF Supplement, DoD Official Mail Manual

1.
GENERAL.  The purpose of this annex is to outline the concept of operations required to ensure continued operations of the contractor-supported BITC in the event a work stoppage has occurred resulting in no manpower to support the administrative communications and mail center operations.  Mail center operations include the processing of dormitory mail and the base locator service.

2.
SITUATION.  The BITC will require immediate military or civilian augmentation to continue service for its customers in the event of work interruption or stoppage.

3.
MISSION.  To process and deliver official Air Force communications throughout the base while in a strike contingency/work stoppage situation.

4.
EXECUTION.  Execution will be in accordance with DOD 4525.8-M/AF Sup, local directives and requirements set forth in this plan.


a.  The 55 CG/CC will decide whether to implement this COOP.


b.  The Commander, Support Flight (55 CS/SCS) will:



(1)
Be responsible for the overall operation of the BITC.



(2)
Monitor the BITC, to include the Mobile Operations section in Bldg 301D, and keep the 55 CS/CC, 55 CG/CC, and Headquarters Air Combat Command Postal Services (83 CS/SCI, DSN 574-5090/6629), aware of any potential difficulties that develop.  Promptly notify all concerned when the strike contingency/work stoppage commences or will commence.  Implementation will take place when directed by the 55 CG/CC.



(3)
Recall READY Postal Augmentees upon COOP implementation by 55 CG/CC.



(4)
Notify the Chief, Civilian Personnel Flight, of the possible need for emergency hire of civilian personnel, if required (as a last resort, in event augmentees cannot be released).

WILLIAM K. HIBBARD, Captain, USAF

Commander, Support Flight

A-1
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1.  CONCEPT OF SUPPORT.  The BITC provides support to the entire military base populace; however, the 55 CG/CC will implement READY augmentation support upon request from 55 CS/SCS Flight Commander and 55 CS/CC.

2.
ALTERNATIVE SERVICE PROVIDER MEASURES.  The following alternative service provider sources could be utilized in the absence of NISH contractors.


a.
Assignment of READY Postal Augmentees (Ready Code “BA”) from within the 55 CG who have been trained to perform all mail center functions.

    
b.  Use of assigned Civil Service Employees.  The 55th Communications Squadron may detail civilian employees who are assigned to the squadron to supplement and/or augment manpower shortages.  Civilian employees who are not part of the 55th Communications Squadron manpower document cannot be detailed to support Mail Center operations.  The Commander would provide notification to affected employees as to when and how long they would be assigned to the Mail Center.  A core document would be developed for basic mail center operations using a GS-0305 template and provide a baseline for required training.  NOTE:  A-76 MEO Personnel will not be tasked as READY Postal Augmentees. 

3.  LEVEL OF SERVICE CONSIDERATIONS.        BITC functions:

(1) Process mail to/from off base


(8) Bldg D Satellite facility

(2) Pitch incoming personal mail from USPS-PSC     
(9) PSC Operations

(3) X-ray/Ionscan/Pitch mail from USPS-Bldg 513
(10) Base Locator at PSC

(4) Process outgoing mail-BITC(letters/flats/accountable)(11) Operate Customer Service window-PSC

(5) FedEx 





(12) Manage Correspondence–ADO lists, etc.

(6) Deliver Mail to ADOs   



(13) Bldg 500 – Customer Service Window

3. (7) Process referral mail 






This table identifies the minimum number of augmentees required to sustain business operations, level of expected service, reduced services, and services no longer provided.

	Service Level
	Number of Personnel Required
	Services Provided
	Services Lost

	Optimum
	12  (See Note 1)
	1-13
	None 

	Partial
	9  (See Note 2)
	1-6, 8, 9, & 13 
	7 & 10-12 (See Note 3).  

	Minimum
	6  (See Note 2)
	1-5 (See Note 5 & 6) 
	6 - 13 (See Note 4)


NOTE 1:  The base number used to determine the optimum number of people is derived from 13 military assigned authorizations that currently make up the mail center and four contracted personnel that provide the dorm mail and base locator services.

B-1

NOTE 2:  

a.  At least two people for each of the options must be fully trained and skilled in mail center operations (mail center-qualified).

b.  Organization could implement method of hand carrying mailings for intra base delivery to required offices and agencies requiring the information.

c.  Commercial service providers such as FedEx could provide specialized mail delivery for selected mailings and parcels by supporting direct customer contact with an off site service center.

d.  Limit physical delivery routes and requires personnel to pick up mail if limited hours are imposed.

NOTE 3:  Building “D” Satellite Facility open one hour in the morning and Building 500 Facility will open for 40 minutes in the afternoons each business day.  Additionally, change in routes will cause some mail not to go out same day it was picked up.  
NOTE 4:  Building 500 and “D” will receive service to an unmanned ADO.  All other official mail delivery will stop.  Other ADOs will be required to go to Building 513 to drop off  outgoing mail and pick up inbound mail.  Augmentee personnel will make every attempt to regain normal delivery services as workload permits.

NOTE 5:  FedEx outbound packages may not leave base until the next day causing a one-day delay.

NOTE 6:  All processes listed will continue at a slower pace.

4.  This plan will be reviewed as required to ensure that proper elements are identified and updated.  This will ensure adequacy of implementation should circumstances arise requiring such action.

WILLIAM K. HIBBARD, Captain, USAF

Commander, Support Flight
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1.
GENERAL.  The purpose of this annex is to outline 55 CG support required by this COOP. 

2.
SITUATION.  When the 55 CG/CC implements the COOP, 12 designated military members (trained as READY Postal Augmentees) will be recalled to run BITC.  These augmentees will be drawn from within the 55 CG.  

[Post A-76 structure reveals available manpower pool in the 55 CS (with 261 personnel) and in the 755 CS/55 CSS (with 182 personnel).  Therefore, 55 CS is tasked to provide 60% of required augmentees, and 755 CS/55 CSS is tasked to provide remaining 40%.]

[IAW AFI 10-217, para. 3.2.2. “Units using augmentees decide what they need to do and train them.”  Recommend 55 CS/SCS provide initial training for READY Postal Augmentees and recurring refresher training (annually) to maintain proficiency.]

[AFI 10-217, Offutt AFB Supplement 1, para. 2.  “Overview:  Certain situations/scenarios require commanders to shift personnel resources from day-to-day activities to other operations on a temporary basis.  Augmentation programs such as READY are designed to meet those temporary needs.”  This supplement contains guidance and sample letters to use in assigning designated postal augmentees to the READY Program.]

If primary mission completion prevents augmentee release, civilian personnel augmentation will be required to continue immediate operations.

3.
MISSION.  The Support Flight Commander (55 CS/SCS) assesses and monitors the situation to determine the best course of action in regards to obtaining personnel and how best to continue BITC operations.

4.
EXECUTION:  


a.
The 55 CS/SCS will:



(1)
Notify the 55 CS/CC, 55 CG/CC, 55 MSS/DPM, and 55 MSS/DPC of any condition that might result in a contractor strike or work interruption/stoppage.



(2)
Request READY Postal Augmentees via 55 CG/CC and make every attempt to resolve problems to resume BITC operations as quickly as possible.



(3)
Ensure prioritization of BITC functions so as to cause the least amount of service disruption possible.

WILLIAM K. HIBBARD, Captain, USAF

Commander, Support Flight
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REFERENCE:  DoD 4525.8-M/AF Supplement, Official Mail Manual

1.
GENERAL.  The purpose of this annex is to outline support required by the 55th Communications Squadron Support Flight in the event of a contractor strike or work interruption/stoppage to the BITC, PSC for dormitory residents, and the base locator service.

2.
SITUATION.  Prior planning and training documentation is required to ensure continued operations of the BITC, PSC, and base locator service.  Loss of contractor-supported mail delivery and processing services for Offutt AFB organizations and supported tenant organizations could adversely impact government operations and the information resource flow process.

3.
MISSION.  To ensure continued operations of BITC, PSC, and base locator to support base-wide facilities and subsequent organizational missions.

4.
EXECUTION.  The 55 CS/SCS will:


a.
Monitor BITC and keep the 55 CG/CC and 55 CS/CC apprised of the BITC situation and any potential difficulties that might develop.  


b.
Implement the augmentation portion of this COOP upon 55 CG/CC direction.


c.
Should the PSC also be involved, the 55 CS/SCS appointed Chief of Administrative Communications will assume supervisory control of PSC and be ready to implement personnel augmentation upon 55 CG/CC direction.


d.
Maintain control of postal augmentees while they are working in the BITC and/or PSC.  The augmentee personnel must be:



(1)
A United States citizen or be eligible for U.S. citizenship



(2)
Have a National Agency Check or be eligible for a Secret clearance



(3)
Have no record of courts-martial, Article 15 involving a postal incident in the last 12 months, civil convictions other than minor traffic violations or relieved of postal duties for cause.



(4)
Have no record of derogatory information or unfavorable conduct casting doubt on the individual's trustworthiness and integrity.



(5)
Be evaluated as not having a psychiatric, alcoholic or drug abuse condition based upon a review of personnel and medical records, if possible.


e.
Ensure augmentees are trained IAW BITS training guide, DoD regulations, and local directives.

      f.
Forward PS Form 3801, Standing Delivery Order, to USPS whenever there is a change in BITC/PSC personnel (separate one for BITC and PSC).  [This form authorizes the receipt of mail from the USPS to the BITC/PSC personnel.]

D-1
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ORGANIZATION
NUMBER OF COPIES
55 MSS/DPM
1

55 MSS/DPC
1

55 CG/CC
1

55 CS/CC
1

55 CS/SCS
1

55 CS/SCBA
1

55 CS/SCX
1

55 WG/JA
1

WILLIAM K. HIBBARD, Captain, USAF

Commander, Support Flight
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� NISH handles PSC mail today.  However, number of augmentees will determine PSC manning/closure.
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