
GOAL

To provide military families access to safe, quality, affordable, well-maintained housing in a community where they will choose to live.

PROJECT OVERVIEW

The project involves a real estate transaction to privatize all military family housing at Offutt AFB. The Government will lease land and convey 2,600 existing housing units and other improvements to a Private Developer. The Government will:

· Convey 2,600 housing units in the Capehart, Wherry, Coffman Heights, and historic housing areas.

The Developer will:

· Revitalize 2,255 housing units through demolition, new construction, major renovation, and minor renovation.

· Revitalize community common areas through development of increased green space, improved recreational facilities, and improved road designs. 
· Implement force protection requirements including Capehart perimeter fence with controlled access and gate houses capable of being manned during increased threat levels.

· Own, operate, and maintain conveyed utility and infrastructure systems.

· Maintain housing inventory for entire lease term, including out-year reconstruction and renovation.

In short, the Private Developer will finance, plan, design, and construct improvements, as well as own, operate and maintain the rental housing development and associated utility infrastructure systems for 50 years. 

RENT STRUCTURE

· Military receive their basic allowance for housing (BAH).

· Referred military tenants pay rent equal to BAH (w/dependents).

· Military residents pay rent to the Private Developer by allotment.

· Rent includes all utilities (water, sewer, gas, and electricity) and refuse collection.

· Residents pay telephone and cable TV charges to respective providers.

WHAT YOU’LL HAVE TO DO
· Air Force Form 594 (Application and Authorization to Start, Stop or Change Basic Allowance for Quarters (BAQ) or Dependency Redetermination):  This form is required to initiate payment of Base Allowance for Housing (BAH).  BAH is issued to pay for rent and utilities.  The amount is based on a military member’s rank and dependent status.  If you are military married to military, an AF Form 594 must be filled out by each member to start their housing allowance.
· Rent Allotment: Payment of rent by payroll allotment is mandatory for residents of privatized housing.  The allotment is an electronic transfer of funds to the Private Developer to pay for rent and utilities.  If you are military married to military, you will both receive BAH but rent will be based only on the “with dependent” BAH rate of the ranking military member.  You are allowed to “pocket” the rest. 

· Lease:  A one-year lease between the developer and each family is required.  A military clause will be included in the lease that allows members to break the lease, if necessary, upon issuance of military orders for PCS.  After the first 12 months, the lease will automatically revert to month-to-month.
CONTINUED AIR FORCE SUPPORT
Although housing is being privatized, the Air Force will still play an active role in ensuring military families are being taken care of (something that residents of off-base housing will not have).  Some of the Air Force’s continued responsibilities are:  
· Project Management Office (PMO):  The PMO is what the traditional housing management office transitions into to support housing needs after privatization.  It will be responsible for overseeing all aspects of the developer’s operation including design, construction, and maintenance response.  It will also continue to provide counseling and referral services to all military members.
· Management Review Committee (MRC): The MRC is an entity that the Air Force will utilize to oversee the developer and resolve issues throughout the privatization process.  It will be chaired by the Wing Commander and consist of representatives from key base organizations, local community interests, the developer and, most importantly, the military residents.  The Air Force recognizes that in order for occupants' needs to be fulfilled, it is absolutely essential to allow them to have a voice in the process.  The MRC will provide this by giving the occupants the opportunity to raise concerns and have a say in how decisions are made.  This is another feature you are unlikely to find in private sector housing.
· Fire/Force Protection:  The Air Force will continue to provide force protection and emergency responses services to all housing areas. 
HOUSING PRIVATIZATION INFORMATION SOURCES

We encourage all military members and families to become educated on the privatization process so they can make an informed decision on how to best suit their housing needs.  Any questions regarding housing privatization at Offutt AFB should be directed to the PMO at (402) 294-1149 (e-mail christopher.wolf@offutt.af.mil).  Updated information is also posted on the housing privatization Website, www.offutt.af.mil, under "Business Opportunities.”

FOOD FOR THOUGHT

It's understandable that the change from MFH to privatized housing may cause some anxiety.  However, please recognize that the Air Force has worked diligently to structure the privatization "deal" to minimize impacts to families and not only maintain the benefits of traditional military housing (e.g., affordability, proximity to work, etc.), but provide significant improvements to quality of life (e.g., revitalized housing, gated community, improved recreational facilities, etc.) as well.

Choosing housing for you family is an important decision that requires consideration of many factors.  The tables on the back page provide a simple comparison of some of the issues that should be considered in making housing decisions, whether you are thinking of buying a home or renting an apartment.
	If you stay in privatized housing…
	If you buy a house downtown…

	your rent payment will not be any higher than your BAH
	your mortgage payment could be higher than your BAH

	your rent payment will include utilities
	your mortgage payment will not include utilities

	your rent payment will include renter’s insurance
	your mortgage payment will not include homeowner’s insurance

	you are authorized one bedroom per child (for up to three children)
	there are no authorizations

	you get no home equity 
	you may not get any significant equity for a number of years   

	and you have a complaint that is not being addressed, you can take it to the Offutt housing privatization Project Management Office (PMO) or Management Review Committee (MRC)*
	and you have a complaint that is not being addressed, you are on your own



	you will live in a gated community with capability of increased security
	you will most likely not live in a gated community

	your neighbor will most likely be another military member
	your neighbor could be anyone

	and your furnace breaks down, the developer pays to have it fixed
	and your furnace breaks down, you pay to have it fixed

	and have to PCS, you provide proper notification to the developer and you’re out
	you have to find a buyer or renter

	kitchen appliances are provided
	kitchen appliances are your responsibility


	If you stay in privatized housing…
	If you move into a rental unit downtown…

	your rent payment will not be any higher than your BAH
	your rent payment could be higher than your BAH

	your rent payment will include utilities
	your rent payment will most likely not include utilities

	your rent payment will include renter’s insurance
	your rent payment will not include renter’s insurance

	you won’t have to pay security or pet deposits
	you will have to pay security and pet deposits  

	you are authorized one bedroom per child (for up to three children)
	there are no authorizations

	you get no home equity 
	you get no home equity   

	and you have a complaint that is not being addressed, you can take it to the Offutt housing privatization PMO or MRC*
	and you have a complaint that is not being addressed, you are on your own



	you will live in a gated community with capability of increased security
	you will most likely not live in a gated community

	your neighbor will most likely be another military member
	your neighbor could be anyone

	you have a yard for kids and pets
	and the unit is an apartment, you do not have a yard for kids and pets

	you have a carport or garage
	and that unit is an apartment, you pay extra for a garage
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